E' Hillhead

Sports Club

Towards better governance

Why have we introduced Board Subcommittees?

For much of 2024, Hillhead Sports Club’s centenary year, the board of HSC
consulted with both the leadership groups and members of its constituent sections
through a Strategy 24+ process. This process was undertaken with a view to
reforming the governance of the organisation to help best ensure that HSC continues
to facilitate participation in sport over its next 100 years.

Concurrently, the HSC board sought advice from external organisations such as
Inspiring Scotland, Sport Scotland, and Glasgow Life in an effort to identify the most
effective governance best practice for volunteer-led organisations. Thus a new, more
functional subcommittee governance structure was formulated for HSC under the
direction of an external governance expert, a structure that acknowledges the
primacy of HSC’s board and is designed to encourage the collaboration, cohesion,
and mutual support between constituent sections identified as being essential in all
of the consultations above.

In the past we have had HSC board roles that included finance director, house
convenor, grounds convenor, communication, social media, etc. Individuals had
taken on these roles and only spoken to sections where they considered it
appropriate/relevant. However, many decisions were taken at HSC board level
without any reference to HSC’s constituent sections. Similarly, many decisions are
taken at the constituent section level without reference to other sections, nor, more
importantly, to the board of directors of HSC, who bear the ultimate legal
responsibility for these decisions.

HSC’s board devolves some of its powers to the committees of HSC’s constituent
sections in order to enable them to run the day-to-day management of their particular
sports, and this is appropriate. However, there are some important areas where a
club-wide approach will ensure a better outcome for both the wider club and its
constituent sections, e.g., long-term strategy, funding, sponsorship, social media,
external engagement, etc.



In addition, the HSC board has clear legal responsibility for financial oversight of its
constituent sections. If a section incurred a liability, e.g., with a supplier, and was
unable to settle that liability, HSC would be held liable for that debt.

A further issue identified is that very often a significant workload has fallen on too
few people at committee and board level, with these individuals operating with very
little support or someone to succeed them when required. The subcommittees will
create a structure of cross-club mutual support and also go some way to address
succession planning, as it's envisioned that subcommittee members may very well
go on to progress to sitting on the main HSC board.

The objectives of the subcommittees are therefore to:

e Rather than operating in silos, achieve greater cooperation, coordination, and
mutual support between HSC and its constituent sections in the management
of the club, development of strategy, maximising public awareness,
membership and income from grants, sponsorship, fundraising, management
of the grounds and clubhouse, communication, social media, etc.

e Spread the load so we have more people each doing less, with support
available from other subcommittee members when required.

e Provide a route for succession planning. Members of subcommittees will have
the opportunity to take part in the organisation’s governance and therefore
potentially be prepared to move on to other section or board roles, rather than
being asked to take up a role with no prior knowledge of how the organisation
operates.

e Reinforce the primacy and oversight of HSC’s board in the governance of
HSC and its constituent sections and provide a formal mechanism for financial
oversight.

Subcommittee Operating Guidelines

In consultation with the HSC board, it is up to the chair and vice-chair of each of the
subcommittees to determine how the subcommittee will operate (e.g., frequency of
meetings, communications within the subcommittee, etc.), as this will differ based on
the responsibilities of each subcommittee. It is expected that most subcommittees
will meet monthly.

Care should be taken when using apps such as WhatsApp for anything other than
emergency communications or organising meetings, as this is a more personally
invasive method of communication, and often important information can be lost in a
barrage of messages.

Care should also be taken to ensure that all subcommittee members are heard
equally.

To make it easier and less time-consuming for members to participate, online
meetings should be facilitated and encouraged across the organisation wherever
possible.



To keep volunteers engaged, meetings should be chaired efficiently and effectively,
with a keen appreciation of the time commitments of our volunteers. Meetings should
ideally be 30-45 minutes, and those longer than an hour are very much discouraged.

Subcommittee reporting to the Board

Successful operation of the subcommittee structure will depend on effective
communication from the subcommittee chairs back to the HSC board. The chair of
each subcommittee should thus provide, at minimum, a brief written report to the
Board (via our Google Drive) at least 5 days before each board meeting
summarising the key items progressed, discussed, and agreed upon by the
subcommittee and highlighting any decisions required by the Board.

Time commitment and general responsibilities of subcommittee
members

Subcommittee members will typically be expected to spend between 1 to 2 hours a
week maximum in their role, inclusive of 1 subcommittee meeting per month online
or in person.

Subcommittee members will typically focus on specific areas that require detailed
attention, helping to ease the workload of the full board by handling more granular
issues. However, they also have a duty to collectively report back to the broader
board and ensure that their work aligns with the organisation’s overall mission and
strategic goals.

The general responsibilities of each member of a subcommittee of the HSC board
are as follows:

Contribute Expertise

- Be independent and non-sectional: Members must foster a collaborative, holistic,
and balanced approach, considering the best interests of the entire organisation, not
just a specific section. This will include engaging diverse viewpoints and maintaining
a focus on the long-term strategic objectives of the organisation.

- Provide Input: Based on external best practice wherever possible, offer insights,
expertise, or advice relevant to the subcommittee’s specific focus area (e.g., finance,
strategy & corporate, grounds & environment, etc.).

- Collaborate: Work with other subcommittee members to discuss issues, analyse
data, and help develop recommendations or reports.

Attend Meetings

- Regular Participation: Subcommittee members are expected to attend and actively
participate in efficient, effective meetings, online or in person.



- Preparedness: Members should come prepared, having reviewed relevant
documents or materials in advance of meetings.

Review and Evaluate Information

- Analyse Data: Review financial statements, budgets, performance reports, or other
documentation as required by the subcommittee's mandate.

- Evaluate Proposals: Assess any proposals, plans, or initiatives brought before the
subcommittee to ensure they align with the organisation’s goals and values.

Make Recommendations

- Develop Recommendations: Based on discussions and analysis, subcommittee
members help formulate recommendations for the full board’s consideration. These
could involve policy changes, approvals, or strategic decisions.

- Report to the Board: Provide clear and detailed updates on the subcommittee's
work, progress, and findings during full board meetings.

Ensure Compliance and Oversight

- Monitor Compliance: Ensure the organisation is meeting regulatory requirements,
industry standards, or internal policies that fall under the subcommittee’s scope.

- Oversight Role: The subcommittee may be tasked with overseeing specific areas
(such as financial health, risk management, or governance practices) to ensure
proper procedures are followed.

Work on Special Projects or Initiatives

- Lead Initiatives: Subcommittees will take on special projects that require more
focused attention than the full board can provide.

- Review Progress: Track the progress of ongoing initiatives or strategic objectives
within the subcommittee’s purview.

Provide Support to the Full Board

- Advisory Role: Offer support and advice to the full board on specific issues or
decisions requiring detailed attention.

- Assist with Strategic Planning: In some cases, subcommittees may help develop
long-term strategies and guide decision-making for the broader organisation.

Confidentiality and Ethics

- Maintain Confidentiality: Subcommittee members are often privy to sensitive
information and are responsible for maintaining confidentiality.

- Adhere to Ethical Standards: Ensure that decisions made within the subcommittee
uphold the ethical standards and mission of the organisation.

Work with Staff and External Consultants



- Collaborate with Staff: If appropriate, members may collaborate with staff or external
experts to gather information or complete tasks related to their work.

- Engage Consultants: With approval from the board, and depending on the
subcommittee's focus, members may work with outside consultants for specialised
analysis or support.

Continuous Improvement

- Evaluate Effectiveness: Subcommittee members may periodically assess the
effectiveness of their own work and suggest improvements to processes, structures,
or strategies.

Proposed subcommittees

The proposed subcommittees are set out below, and the proposed membership of
the subcommittees is set out in Appendix A. The HSC board will oversee the
recruitment of members of the subcommittees.

Corporate and Strategy Subcommittee

Purpose

The Corporate and Strategy subcommittee shall assist the Board in ensuring that
HSC is financially sustainable in the long term and ensure plans are in place for
long-term financial commitments and initiatives.

Key responsibilities

e Strategic Plan: develop, maintain, and update a 5-year strategic plan to
increase participation in sport in a sustainable manner, in line with HSC’s
Mission Statement and Values. This will include which sports are played,
which sections are part of HSC, and how HSC’s assets are utilised best.

e Business plan: develop, maintain, and update a 3-year business plan to
implement the strategic aims and goals identified in the strategic plan.

e Asset development: develop and maintain a 5-year plan for the maintenance
and improvement of HSC’s assets, including improving existing assets,
changing asset use, and developing new assets, in line with the Strategic
Plan.

e The review of asset use and development includes regular review of the
financial return to HSC under the Café Source Too lease arrangement.

External Engagement, Sponsorship, and Funding Subcommittee

Purpose

The External Engagement, Sponsorship, and Funding subcommittee will be led by
HSC's chair and vice-chair and shall assist the Board in ensuring that HSC engages
professionally and consistently with a wide network of key organisations and



stakeholders, such as government at all levels, governing bodies, and key funders,
forging great working relationships that benefit HSC and its aims and objectives.

Concurrently, the subcommittee shall ensure positive relations are developed and
maintained with all sponsors and ensure that the revenue gained from all
sponsorships at the club and its constituent sections is maximised.

Key responsibilities

Forge and maintain relationships with key influential external organisations,
stakeholders, governing bodies, funders, sponsors, and potential sponsors.
Forge and maintain relationships with government at national, local, and
community levels.
Encourage and host regular site visits from the key influential organisations
and individuals named above.
With reference to the ESG subcommittee, ensure HSC maintains up-to-date
copies of all the most common documents required by funders.
Stay abreast of existing and new possible funding streams, and coordinate
applications that further the strategic aims and objectives identified in HSC’s
strategic plan.
Make an inventory of existing sponsorship arrangements across all sections.
What do sponsors pay, and what do they receive in return.
Develop a sponsorship brochure. Create a menu of options covering
club-wide sponsorship and individual section sponsorship with consistent
pricing.
Identify and pursue a variety of potential sponsors for the club as a whole.
Review all new sponsorship opportunities identified by HSC's constituent
sections to ensure that
o They are priced according to market value, and opportunities to
increase the value of the sponsorship by widening it to the club as a
whole are fully explored.
o Sponsorships agreed to at a lower level for an individual section or the
club as a whole do not prejudice the potential for a larger sponsor to be
secured from companies in the same sector.

Branding, Communication and Social Media Subcommittee

Purpose

The Branding and Communication subcommittee shall assist the Board and its
constituent sections to develop an overall consistent brand for the entire club, which
is then communicated through all relevant channels, including a new website and
social media on a consistent basis.

Key responsibilities

Review
o existing branding of HSC and its constituent sections
o existing websites operated by HSC and its constituent sections



o existing communication channels used by HSC and its constituent
sections, including emails to members, WhatsApp groups, social
media, etc.

e |dentify costs currently being incurred by HSC and its constituent sections on
website maintenance, social media, communication, etc.
e Develop a strategy as to how to move forward from the current position.

o Consider the extent to which external assistance could and should be
obtained (e.g., on social media, website maintenance, etc.) and the
costs thereof vs. costs currently being incurred.

o Putin place a structure to deliver communications support to HSC and
its constituent sections through a combination of volunteers and
external support to cover all lines of communication (e.g., club-wide
emails, website management, social media).

o Consider the extent to which Café Source’s branding, marketing,
communication and social media is included.

e Create and ensure consensus across HSC's constituent sections on the
proposed strategy and transition plan.
e Implement the strategy.

Social Events and Fundraising Subcommittee

Purpose

The Social Events and Fundraising Subcommittee shall assist the Board and HSC's
constituent sections to promote great cross-section events for the social benefit of
members. Events must cover the cost of running them, and, wherever possible,
fundraising from the events should be encouraged.

Key responsibilities
e Existing events —

o Develop and maintain a calendar of social events planned by HSC and
its constituent sections.

o ldentify opportunities for existing section fundraising events to be
marketed across the club as a whole and develop appropriate content
to be communicated via the communication channels put in place by
the branding and communication subcommittee.

e HSC events

o ldentify opportunities for club-wide social events (e.g., St. Andrew's
Day Ceilidh, open days, comedy nights, karaoke nights, etc.).

o Encourage events that can also attract an external clientele so as to
encourage external footfall and engagement with the local community.
External ticket sales also help subsidise the cost of events for
members.

o As required, put in place working groups drawn from the subcommittee
and HSC's constituent sections to organise the events.

Hub and Section Management

Purpose



The Hub and Section Management subcommittee shall assist the Board and HSC's
constituent sections to:

e Ensure that income from external hire of the facilities through the Hub
manager and through the individual sections is maximised and does not
conflict with the fair use requirements of any of HSC's constituent sections.

e Ensure that the operational activities of HSC's constituent sections are
coordinated to the extent this is required.

e Implement a professional induction process for new members, ensuring they
understand the club set-up, the benefits of membership, and that they feel
welcome.

e Provide a forum for any conflicts between individual section requirements and
between section requirements and external hires to be resolved.

Key responsibilities
e Oversight and support for Hub manager
e Review the calendar maintained by the Hub manager for use of the grounds
and clubhouse by sections and external hires.
o Review current utilisation and identify scope for increasing utilisation
o ldentify potential opportunities/customers for external hires.
e Support the Hub manager in responding to requests for external hires.
e Ensure that revenue from external hires is maximised.

Finance and Membership Subcommittee

Purpose
The Finance subcommittee shall assist the Board in the financial management and
control of the Club and HSC's constituent sections.

Key responsibilities
e HSC

o Assist the board in the preparation of the annual budget for HSC

o Review monthly management accounts and highlight any
issues/concerns/actions  required to the main board/other
subcommittees as appropriate.

o Review year-end statutory accounts and engage with external
independent accountants.

o Review compliance with legal and tax requirements, e.g., VAT, and
ensure that the finances of HSC and its constituent sections are
organised in the most tax-efficient way.

o Provide support to the membership secretary in relation to the
administration of the membership system and in the implementation of
any changes, e.g., revision to subscription rates, new memberships
introduced, etc.

e Constituent Sections

o Review annual budgets prepared by HSC's constituent sections

o Review management accounts prepared by HSC's constituent sections
and highlight any issues and concerns to the main board or other
subcommittees.



o Establish and maintain a list of bank signatories to HSC and all
constituent section bank accounts. Highlight any grant applications
being considered by HSC’s constituent sections to the Chair/Vice Chair
to consider in the context of their ongoing external engagement with
sources of grant funding.

o Review membership reports produced from the membership system

o Review and confirm processes in place within HSC's constituent
sections to ensure that all those utilising the facilities are members.

House and Buildings Subcommittee

Purpose
The House and Buildings subcommittee shall assist the Board in exercising
appropriate control over the maintenance of the clubhouse and other buildings on
the HSC estate.
Key responsibilities
e Operational oversight: Ensure the clubhouse is maintained to an appropriate
standard.
e Contracts
o Planned Preventative Maintenance contract with MGB. Six monthly
review meetings supported by KJ Tait.
Cleaning Contract with Mean Green Cleaning Team
Electricity and gas contracts
Lift maintenance contract
o Other subcontractors for painting, decorating, ad hoc repairs, etc.
e Health & safety as it relates to the clubhouse
e Financial oversight: Ensure that maintenance expenditure and capital
expenditure in relation to the clubhouse are within the agreed budget and
exercise reasonable discretion in approving expenditure that exceeds the
budget with the prior approval of the Board where required.
e Regularly review contracts to ensure value for money.

O O O

Grounds Subcommittee

Purpose

The Grounds subcommittee shall assist the Board in exercising appropriate control
over the maintenance and upkeep of the grounds.

Key responsibilities

e Operational oversight: Ensure that the grounds are maintained to an
appropriate standard to support the requirements of the playing sections and
that the non-playing areas are kept visually acceptable and tidy within the
financial constraints of the agreed budget.

e Grounds maintenance contracts. Negotiate and agree on the grounds
maintenance contracts with subcontractors in order to achieve the operational
objective set out above.

e Financial oversight: Ensure that expenditure on grounds is within the agreed
budget and exercise reasonable discretion in approving expenditure that
exceeds budget with the prior approval of the Board where required.



e Health & safety as it relates to the grounds

e In consultation with the Strategy and Corporate subcommittee, explore ways
to develop the grounds in order to maximise the benefit HSC and its members
receive from the use of this asset.

Environmental, Social, and Governance Subcommittee
Purpose

The Environmental, Social, and Governance subcommittee shall assist the Board
in promoting the long-term, sustainable success of the organisation with regard to
ESG matters.

Key responsibilities

e Environmental: ensure HSC proactively meets funders requirements
regarding sustainability, uses energy and resources efficiently, and identifies
and promotes initiatives that minimise HSC’s negative impact on the
environment.

e Social: the club’s responsibilities towards:

o Members include policies concerning safety and wellbeing, code of
conduct, child protection, engagement, equality, diversity, and
inclusion.

o Volunteers, including recruitment, induction, coordination, and
management.

o In coordination with other subcommittees, promote club-wide initiatives
and events that encourage equality, diversity, and inclusion among
existing members and help attract a more diverse membership.

o Engagement with the diverse range of our local communities in
coordination with the External Engagement, Sponsorship, and Funding
subcommittee

o Engagement with Hillhead High School and other local schools.

e Governance: the conduct of the club’s business, including ethics, data privacy,
and security. Update the Articles of Association to ensure they reflect the
latest ESG best practice.
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Hillhead Sports Club - Organisational chart
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