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Financial overview

As set out in the Finance Director’s Report, the financial position of the Trust improved during the
year. However, this was primarily due to one off savings in grounds costs which will not recur, cash
contributions received from the sections, and deferral of ad hoc repairs and maintenance costs
which will now be incurred in 2025.

To ensure the long-term financial viability of the club and be able to fund ongoing investment in
our clubhouse and grounds, it is essential that we continue to focus on generating additional
revenues by maximising the utilisation of our facilities in whatever way we can.

Governance structure

A new governance structure has been implemented to facilitate greater cohesion and co-
ordination between the HSC board and HSC’s sections in relation to both the day-to-day
management of the club and our future strategy. The new sub-committees of the board will
provide a forum for ensuring that decisions are taken with due consideration of their impact
across all sections and that we maximise opportunities to generate additional revenues, for
example through grants and external sponsorship, by leveraging the scale of the club as a whole.

Full details of the new governance structure is set out in the document “Hillhead Sports Club —
New Governance (2025)” which can be found on the “About” page of our website.

Corporate and strategy subcommittee

The opportunity to introduce Padel as a new sport at Hughenden in partnership with Tennis
Scotland has been taken forward through the corporate and strategy subcommittee. An
application for planning permission has been submitted and further progress in relation to this
opportunity is dependent on the success of this application and its timing.

Building on the strategy sessions held in the winter of 2023/24 which underpin our Culture Value
Statement, a 5-year strategic plan has been developed and will be taken forward through the
subcommittee. The plan will include 5-year financial projections to ensure that we are taking a
longer-term view as to the financial viability of the club.

The potential to replace the grass training pitch with an artificial pitch is being explored. An
artificial pitch would be a hugely significant asset for the club, allowing more sport to be played in
all seasons which will also bring additional financial stability.

However, the estimated cost of around £1.2m can only be funded by accessing a wide range of
sources and expanding the range of sports being played at Hughenden to include new sports such
as football. The benefits of being able to fund an artificial pitch through the introduction of new
sports will be assessed taking into account the impact on existing sports, both short and long term.



Glasgow Ultimate Frisbee had leased the grounds and hosted their summer activities at
Hughenden since 2014. We were delighted to reach agreement to form a new fully integrated
sports section of HSC under the name Hillhead Ultimate with effect from 1 January 2025 to which
all playing activities of Glasgow Ultimate Frisbee have been transferred. In addition to generating
subscription income from new Hillhead Ultimate members, existing members of HSC now have the
opportunity to play ultimate frisbee at no additional cost as part of their sports subscription.

External Engagement, Sponsorship, and Funding Subcommittee

The objective of the external engagement, sponsorship and funding subcommittee is to ensure
that we engage professionally and consistently with a wide network of key organisations and
stakeholders, such as government at all levels, governing bodies and key funding organisations.

We have begun engaging with local and national government again, and elected representatives at
local and national level, including Labour MP’s Martin Rhodes and John Grady. As a minimum, we
aim to have hosted our local councillor, MSP and MP at HSC by the end of the year, and the Social
events and fundraising subcommittee has been tasked with coming up with an event to which we
could invite them.

Given sports funding is increasingly demanding a multi-sports approach, it has become clear
through discussions with bodies such as Glasgow Life and Sport Scotland that engaging with them
as a multi-sport club rather than as individual sporting sections will significantly increase the value
of potential grants which might be available and our likelihood of success. As funding pots
continue to be squeezed, we see this multi-sport focused funding trend as likely to continue.

We also want to ensure that income from sponsors is maximised by targeting potential club wide
sponsors. The sections already generate significant sponsorship income from sport specific
sponsors, and the purpose of the subcommittee is to build on that. For example, a sport specific
sponsor may be interested in expanding their sponsorship if they are made aware of the full range
of sponsorship opportunities available across the club.

The addition of new sports such as ultimate frisbee, and hopefully soon padel, greatly adds to our
appeal as a multi-sports club to both potential funders and sponsors.

Branding, Communication and Social Media Subcommittee

An audit of our digital communication channels (i.e. websites, social media etc) covering HSC and
the sections has been completed by an external consultant and a number of recommendations
made. A review of our branding has also been undertaken and recommendations made as to how
we might move forward. Implementation of the recommendations in relation to both of these
important areas will be taken forward through the subcommittee.

Social Events and Fundraising Subcommittee

The grounds at Hughenden were officially opened on 24 May 1924 and to mark the centenary we
held a Ceilidh in the clubhouse on 24 May 2024 to celebrate the occasion. In addition, we were
successful in securing a civic reception which was held in Glasgow City Chambers on 20 September
2024 hosted by the Lord Provost and attended by around 180 current and former members of the
club.



A number of club-wide social and fundraising events have been held over the last year including
Open Days in September 2024 and again in April 2025, a St Andrew’s Day ceilidh, a quiz night and a
karaoke night. Club wide events such as the comedy nights have been very successful in the past
and it is hoped that greater coordination and cooperation between HSC and the sections will
ensure that we maximise the funds raised from such events for the benefit of all.

House and Buildings Subcommittee

The subcommittee is currently finalising the appointment of a new planned preventative
maintenance contractor following a tender process. Energy consumption continues to be closely
monitored to ensure that the reductions in electricity consumption by 40% and gas consumption
by 10% achieved in 2023 continue and further opportunities to reduce consumption are explored.

An “in-kind” sponsorship arrangement has recently been agreed with Hotel du Vin, part of which is
to provide assistance with general maintenance and a program of work is currently being
developed.

Grounds Subcommittee

A detailed analysis of grounds usage and how this might evolve in the future is currently being
undertaken. The costs of grounds maintenance are significant, and it is important that we ensure
that utilisation of the pitches is carefully managed to ensure that revenue is maximised, taking
account of the requirements of the sections, the potential for external hires and the impact on the
quality of the playing surfaces.

Environmental, Social, and Governance Subcommittee

This newly formed subcommittee has begun to collate initiatives that are already underway across
the sections and a process to track new initiatives will be put in place to monitor ideas and ensure
that these are reviewed and resourced as required.

Centralised policies covering sustainability, safeguarding and other governance themes are
currently being developed to reduce duplication of effort. This work will also play a significant part
in helping to secure external funding and sponsorship opportunities.

The overall purpose of the subcommittee is to help minimise our environmental impact as a club,
promote further social cohesion and inclusion, and strengthen governance structures to ensure a
sustainable future for the club and all of its members.

Finance and membership subcommittee

The finance and membership subcommittee recently held its first meeting attended by the
treasurers of the sections and of the Trust. The meeting provided a forum for treasurers to share
best practice and also raise any issues or questions in relation to their role.

The subcommittee is also responsible for providing support to the membership secretary in
relation to the membership system including reporting of membership numbers.



According to the membership system, membership numbers at 31 May 2025 were as follows:

At 31 May 2025

No of
Members
Members over 18
Tennis 245  40%
Rugby 121 20%
Gym 124 20%
Cricket 64 10%
Frisbee 59 10%
613 100%
Members of more than one section (63)
Total members over 18 550
Members under 18 - Juniors and Minis 224
Total playing members 774
Non playing members 102
Total members 876

Volunteers

One of the challenges that we face as a volunteer led organisation is continuing to find volunteers
willing to give up their valuable time to support the club and sections. It has been enormously
encouraging that the new subcommittee structure has resulted in a number of members who have
not previously been involved in volunteer roles coming forward to serve on the subcommittees.
This is already leading to a structure where we have more volunteers each doing less time-
consuming roles rather than relying very heavily on a small number of individuals having to spend
a significant proportion of their time supporting the club.

We would like to thank all of the volunteers that have come forward and also those within each of
the sporting sections for their hard work in ensuring the smooth running of their section and
therefore of the club as whole. It is easy to forget given the scale of our club that it is run entirely
by volunteers supported only by a small part time operations team and all of their efforts are very
much appreciated.

Board
In the period since our last AGM, there have been a number of changes in the Board.

In accordance with recommended best practice, term limits were introduced as a consequence of
which Christine MacDonald and Gary Kitchener stood down from the Board after having served as
directors for 35 years and 16 years respectively. Both are continuing to provide valuable support
to the club, Christine as Company Secretary and Gary as a member of the Grounds subcommittee.
Joan Mackie will shortly reach the maximum term for which a director can serve and will stand
down at the AGM. Shaun Webb has indicated his intention to stand down at the AGM, in addition
to which Denise Gibson, Gordon Buchan, Caleb Akpo-Young and Shona Ross served as directors
during the period. The Board would like to express its sincere thanks to all of them for their service
to the club. | will also be standing down as a director at the AGM having served as Chair and
Finance Director since December 2021.



There are four directors who have been co-opted onto the Board since the last AGM, have
indicated their willingness to continue as directors and are fulfilling important roles in the
subcommittee structure: David Shanks (Branding, Communication and Social Media), Niall
Houston (Grounds), Alisdair Brown (Environmental, Social and Governance), and Ben Cornelius
(External engagement, sponsorship and funding).

Operational support

The Board continues to be supported by a part time operational group comprising Stuart Trotter as
Hub manager, Ed Gallagher as Membership secretary and David Mann as Treasurer. These are
critical roles which underpin the day to operations of the club, and we thank them for their
continuing support.

The future

The Trust’s financial position improved during the year however its future financial viability is
critically dependent on the Trust and the sections working together for the benefit of the club as a
whole. The subcommittee structure has been implemented to facilitate this, and it is hoped that it
will be supported by all members of the club.

Alan Wilson
On behalf of the Board of Hillhead High School War Memorial Trust Limited
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