FINANCE DIRECTOR’S REPORT —June 2025

Introduction

This report is based on the consolidated accounts of Hillhead High School War Memorial Trust
Limited (“HHSWMT”) and its wholly owned trading subsidiary, Hughenden Services Limited
(“HSL”) for the year ended 31 December 2024 which are shown in Appendix A.

Net surplus before grants, donations and other non-recurring income

We achieved a net surplus before grants, donations and other non-recurring income of £50,533
(2023: £28,432) representing an improvement of £22,101. Total income increased by £11,497 to
£321,163 while total expenditure decreased by £10,604 to £270,630.

Income
We have three principal sources of income — subscriptions, Café Source Too (“CST”) and hire of
the clubhouse and grounds.

Subscription income increased to £168,066 (2023: £158,193) primarily as a result of an
inflationary increase in subscription rates implemented on 1 January 2024.

Rental and service charge income from CST decreased slightly to £69,015 (2023: £70,156) as a
result of a decrease in utility cost recharges offset by a small increase in rental income.

Hire of the grounds and tennis courts decreased to £51,184 (2023: £55,991) primarily due to the
loss of income from the summer camps previously run by Sport Ecosse.

Hire income from our indoor facilities (the function room, multi-purpose room and gym)
increased to £28,179 (2022: £24,532) due to an increase in hall hire revenue managed by our
hub manager.

Expenditure
The decrease in total expenditure by £10,604 was primarily as a result of:
e Cost of upkeep of grounds decreasing by £11,482 to £40,628 due to a combination of
lower grounds labour costs and a reduction in machine servicing and repairs.
> Our previous grounds contractor terminated his contract with us in April 2024.
We were very fortunate to obtain the services of a new grounds contractor at
very short notice who was able to fulfil around 50% of the hours required to
maintain the grounds over the summer.
» The balance of the hours required were undertaken by our grounds convenor,
Gary Kitchener who donated his time for the benefit of the club for which we are
very grateful.
> The services of the grounds contractor have now been secured to undertake all
of the hours required and consequently costs will return to the levels incurred in
previous years.
» Machine servicing and repairs are also likely to increase back to the levels
incurred in previous years.
e Electricity, gas and telephone decreasing by £3,248 to £68,092 before recharges to Café
Source. This was primarily due to a decrease in our electricity and gas tariffs following
the significant increase experienced in 2023.



o Upkeep of premises increasing by £3,773 (5%) to £76,039. This was primarily due to an
increase in ad hoc repairs and cleaning costs. The increase in ad hoc repairs was far
lower than anticipated due to a combination of savings achieved on specific items and
timing with these costs now likely to be incurred in 2025.

Grants, donations and other non-recurring income
Grants, donations and other non-recurring income in 2024 totalled £31,665 (2023: £10,730) and
comprised:
e Contributions received from the sections towards the operating costs of the Trust
totalling £22,750 comprising Tennis - £10,000, Rugby - £10,000, and Cricket - £2,750.
e Agrant received from the SRU of £2,000 and a contribution received from the rugby
section of £1,351 towards the cost of additional floodlights for the training pitch.
e A contribution of £1,000 received from the cricket section to fund repayment of the loan
received in 2024 in relation to the purchase of a new mower.
e Donations from members of £2,564.
e Further income of £2,000 relating to the renegotiation of the telecoms mast lease.

Grants, donations and other non-recurring items of £10,730 in 2023 comprised-

e acontribution of £3,500 from the cricket section in relation to grounds costs associated
with the wicket.

e grants received from Glasgow life of £1,710 in relation to social media costs and £750 in
relation to the Pride in Touch tournament hosted in July 2023.

e contributions of £2,520 from the rugby and cricket sections towards the purchase of a
new mower. The cost of the mower was also part funded by a loan of £3,000 received
from the Western District Cricket Union, repayment of which is being funded by HCC
with £750 being received from HCC in 2023 in respect of these repayments.

e Donations from members of £1,500.

Net surplus

The net surplus before depreciation increased by £43,036 to £82,198 reflecting the increase in
the surplus before non-recurring income by £22,101 and the increase in non-recurring income by
£20,935.

Depreciation fell slightly to £32,551 (2023: £32,572) as a result of which we achieved an overall
surplus for the year of £49,647 (2023: £6,590).

Capital expenditure

Capital expenditure in 2024 totalled £4,737 and comprised the cost of additional lights for the
training pitch against which contributions totalling £3,351 were received from the SRU and the
rugby section as noted above.

Cash at bank

Our total cash increased by £62,590 to £197,560 at the end of 2024 comprising £139,424 of free
cash and £58,136 of restricted cash held in a sinking fund for replacement of the tennis court
surfaces as required by our loan from the LTA.

Our free cash balance is dependent on the timing of when we receive cash from trade debtors
and when we pay our trade and other creditors. In addition, we have loans which must be repaid
in accordance with their repayment terms.



In order to determine our underlying cash “cushion”, we therefore need to add cash to be
collected from trade debtors, deduct payments due to trade and other creditors and deduct
future repayments due in relation to loans. This is shown in the table below and highlights that
our underlying cash “cushion” at the end of 2024 was £51,372, an improvement from a deficit of
£9,322 at 31 December 2023.

At At

31 December 31 December
2024 2023
£ £
Net cash
Free cash 139,424 96,406
Unwind of net current assets

Receipt of cash from debtors 16,397 10,310
Payment of trade and other creditors (47,549) (46,498)
Payment of loans due in less than one year (12,774) (12,642)
Free cash after unwind of net current assets 95,498 47,576
Future loan repayments due after one year (44,126) (56,898)
Net free cash 51,372 (9,322)

While this is positive, it is not sufficient to protect the Trust from a major adverse event and
certainly not enough to invest in the facilities at the club. We have an ageing clubhouse and are
significantly exposed to ad hoc repairs in relation to the fabric of the building and the plant and
equipment providing heating, ventilation, water and electrical services. Ongoing maintenance
costs are continuing to increase, and investment and upgrades will become increasingly
unavoidable if the clubhouse is to remain functional for our members.

Outlook

While the net surplus before non-recurring items and depreciation of £50,533 for 2024 showed a
significant improvement on 2023, this was in part due to savings of around £12,000 in relation to
grounds costs which will not recur and deferral of ad hoc repairs and maintenance costs which
will now be incurred in 2025.

Assuming no significant adverse events and no other significant changes in our ongoing income
and expenditure, our net surplus on operating activities before non-recurring items and
depreciation (i.e. cash generated from ongoing operations) would be around £30,000 per
annum. Loan repayments of around £11,000 per annum are required leaving only £19,000 to
fund ongoing transfers to the tennis sinking fund for replacement of the tennis court surfaces
and ongoing capital expenditure in relation to the clubhouse and grounds.

This is clearly insufficient, and we therefore need to continue to increase our revenues by
whatever means we can, including maximising utilisation of our assets, in order to ensure that
the expenditure required to maintain the club’s facilities can be funded and the club remains
financially viable.

Alan Wilson
Finance Director
3 June 2025



Hillhead High School War Memorial Trust Limited
Consolidated Income and Expenditure Account
Year ended 31 December 2024

Income:

Members subscriptions

Café Source Too

Hire income
Grounds and tennis courts
Hall hire and gym

Fundraising events

Bank interest

Total income

Expenditure:
Upkeep of grounds
Upkeep of premises
Electricity, gas and telephone
Water and Non domestic rates
Insurance
Professional fees
Independent accountant's fee for review of accounts
Stationery, marketing and sundries
Contribution to section expenses
Reception & furniture charges
Membership direct debit processing and bank charges
HP, lease and loan interest
Gain on sale of fixed assets
Total expenditure

Net surplus/(deficit) before non recurring income

Grants, donations and other non recurring income
Grants and contributions towards operating costs
Grants and contributions towards capital expenditure
Donations from members
Telecoms mast back rental

Net surplus before depreciation
Depreciation
Net surplus

Appendix A

Years ended 31 December

2024 2023
£ £
168,066 158,193
69,015 70,156
51,184 55,991
28,179 24,532
2,809 -
1,910 794
321,163 309,666
40,628 52,110
76,039 72,266
68,092 71,340
11,727 11,714
17,204 15,273
22,712 28,122
6,301 5,257
3,609 3,441
8,877 7,349
4,726 5,320
9,816 9,817
899 1,025
- (1,800)
270,630 281,234
50,533 28,432
22,750 5,960
4,351 3,270
2,564 1,500
2,000 -
31,665 10,730
82,198 39,162
(32,551) (32,572)
49,647 6,590




Hillhead High School War Memorial Trust Limited
Consolidated Balance Sheet
At 31 December 2024

At
31 December
2024
£
Fixed assets 1,464,736
Current assets
Trade debtors 16,397
Prepayments and accrued income 572
Cash at bank
Free cash 139,424
Restricted cash 58,136
214,529
Current liabilities
Trade creditors 37,861
Accruals 6,690
Deferred income 1,606
VAT 2,998
LTA Loan in relation to tennis courts 6,426
Bounce Back Loan Scheme Loan 5,348
WDCU Loan 1,000
61,929
Net current assets 152,600
Creditors falling due after more then one year
LTA Loan in relation to tennis courts 16,064
Bounce Back Loan Scheme Loan 27,812
WDCU Loan 250
44,126
Net assets 1,573,210
Reserves
Income and expenditure account 1,565,834
The J Liversidge Fund 7,376

1,573,210

At
31 December
2023
£

1,492,550

10,310
3,377

96,406
38,564
148,657

29,928
13,462
1,606
3,108
6,426
5,216
1,000
60,746

87,911

22,489
33,159

1,250
56,898

1,523,563

1,516,187
7,376

1,523,563



Hillhead High School War Memorial Trust Limited
Consolidated Statement of Cash Flows
Year ended 31 December 2024

Years ended 31 December

2024 2023
£ £
Cash flows from operating activities
(Deficit)/surplus for the financial year 49,647 6,590
Adjustments for:
Depreciation 32,551 32,572
(Gain)/loss on disposal of tangible fixed assets - (2,800)
Donations towards capital expenditure (4,351) (3,270)
Decrease/(increase) in debtors (3,282) 5,223
Increase/(decrease) in creditors 1,051 (1,249)
Net cash generated from operations 75,616 38,066
Cash flow from investing activities
Purchase of fixed assets (4,737) (17,343)
Proceeds on disposal of fixed assets - 1,800
Donations received towards capital expenditure 4,351 3,270
(386) (12,273)
Cash flow before financing activities 75,230 25,793
Cash flow from financing activities
Repayment of LTA loan (6,425) (6,425)
Repayment of Bounce Back Scheme Loan (5,215) (4,071)
Repayment of WDCU loan (1,000) 2,250
(12,640) (8,246)
Net cash flow 62,590 17,547
Cash at beginning of year 134,970 117,423
Cash at end of year 197,560 134,970
Total cash comprises
Free cash 139,424 96,406
Restricted cash 58,136 38,564

197,560 134,970



