MINUTES OF THE 102" ANNUAL GENERAL MEETING OF HILLHEAD HIGH
SCHOOL WAR MEMORIAL TRUST HELD WITHIN THE CLUBHOUSE, 32
HUGHENDEN ROAD, GLASGOW G12 9XP AT 1900 HOURS ON TUESDAY 11t
JUNE 2024.

The Chairman welcomed the members to this, the hundred and second Annual General
Meeting since the establishment of the Trust.

APOLOGIES:
Apologies for absence were received in respect of T Green, FP Hodson, SA Ross.

NOTICE OF MEETING:
The Notice of the Meeting, having been duly circulated to the members, was taken as read,
on the proposal of Mr Mitchell, seconded by Mr Trotter.

OBITUARIES:
The recent deaths of Mary Henderson, Isabel Russell and David Wilson were noted. The
sympathies of the membership were extended to their families.

MINUTES:

The Minutes of the previous AGM held on Tuesday 13" June 2023, having been previously
circulated to the members on the website, were adopted on the proposal of Mr Byrne,
seconded by Ms Gibson.

BUSINESS ARISING:
Most business arising from the Minutes would be covered in the reports and questions raised
regarding these items.

SECTION REPORTS:

Reports had been circulated in respect of Cricket, Rugby, Tennis, the Gym and the
Community Hub, who were all invited to give brief updates or to answer any questions; brief
reports were also made by Shinty and Ultimate Frisbee. Mr Wilson congratulated them on all
their activities over the last year. Mr Mitchell asked if a general reminder could be issued
about safeguarding where rules apply across the whole club premises, not just in the specific
sports activities. Mr Trotter said he would publicise our policies.

DIRECTORS’ REPORT:

The Directors’ Report had also been circulated in advance. Mr Wilson referred to the current
concerns about utility prices, which had focussed activity in trying to develop savings in this
area while arranging the best contracts available; this had been enormously time consuming
and he thanked all those involved. Savings had been made but we still have concerns about
potential increases in maintenance costs for Hughenden.

We have worked over the year to create an updated governance plan with sub-committees
concentrating on particular aspects of our long term operational and strategic planning, and
these are being introduced gradually. This should allow the structure to fit with the existing
Board and section responsibilities, although it may take some bedding in. Planning meetings
with groups of members have been held to try to ease this. We hope to have clearly defined
outlines of the roles to be taken on by all members involved in these groups, which would,



we hope, lead to an increase in volunteers to join in the overall management of the club. We
have around 800 members, with some 500 being adults, and hope that if a greater number
contribute even a small part of the running of the club, that the burden on the current
relatively few volunteers will be reduced. We do hope to increase membership numbers,
which will be addressed later in the meeting.

In 2022 we marked the centenary of the establishment of the club; this May we marked the
centenary of the opening of Hughenden with a ceilidh in the clubhouse. In September we
have been invited to a civic reception in the City Chambers to mark this centenary.

ANNUAL ACCOUNTS:

Mr Wilson referred to the accounts which had been pre-circulated. He highlighted that our
income had gone up on the previous year, but cautioned that expenditure had also risen,
although we finished with a net surplus of around £6,000. Mr Mitchell had raised some
questions earlier in the week but agreed that Mr Wilson’s explanation in the report had
explained some of his questions; He returned to the question of the contribution requested
from the sections; Mr Wilson explained that this had been worked out based on numbers of
participants and an estimate of the use each section made of Hughenden in all aspects,
covering things like ground and clubhouse use, utility costs and section related expenses. He
noted that this had been explained to the sections and arrangements made to make the
payments at times which fitted with the playing season. Some Tennis and Cricket members
asked if it might be possible for the café to be open, perhaps even for sale of soft drinks,
which would bring more income. Mr Wilson replied that discussions were on going about
opening hours. Mr Mohammed asked if we were competitive in our offering of membership
with other facilities. Mr Byrne replied to this, saying that a competitor analysis was being
conducted looking at all aspects, such as membership costs (overall costs, sub-categories,
benefits included in membership), membership offering (hnumber of sports, activities, social
offerings, differential for member/non-member), and the option to note any particular
attraction to join a club. All responses would be considered when future plans were being
drafted.

There being no further questions about them, the accounts for 2023 were adopted on the
proposal of Mr Mitchell, seconded by Mr Byrne.

ELECTION OF DIRECTORS:
There being six nominations for six places, Mrs Gibson, Miss MacDonald, Ms Mackie,
Messrs Akpo-Young, Hodson and Mackie were declared duly elected.

FUTURE DEVELOPMENTS AT HUGHENDEN:

Mr Byrne said that we were currently hoping to create a new frisbee section, with Glasgow
Ultimate Frisbee becoming Hillhead Ultimate Frisbee, At present there are around 150
players who use the grounds on a pay per play basis, with the club renting the pitch. An
increased membership by creating a new playing section would bring more income through
membership than we currently get in pitch rental. The Board is in discussions with the
Frisbee group.

We have been approached by a local pétanque club who are looking for alternative facilities
and have around 90 playing members. This is very much at an enquiry stage because of
uncertainty about ground usage.

An approach had been made by Tennis Scotland in 2023 about introducing padel at
Hughenden. This is a fast growing sport with so far few facilities in Scotland. Tennis



Scotland are supporting clubs to install padel courts and offer partial or full funding for this,
and an outline operational scheme. This one is appealing since it appears that the blaes area at
the west of the clubhouse might be a possible site. Tennis Scotland propose that they would
manage the courts until the building costs are repaid (they estimate approximately 10 years);
existing HSC members could upgrade their membership to include padel, and HSC could sell
padel membership to new people who would then pay a lower court booking fee than the
general public. An alternative place for the courts would be where the cricket nets are
currently placed, and Tennis Scotland would pay for their relocation. Some concerns were
expressed by Cricket members about this, in light of the agreement with Cricket Scotland
under the grant made at the time of the installation of the nets. Mr Kitchener suggested that
courts could be put along the side of the tennis courts. Test bores would be made at all the
possible sites, since some concerns were expressed about electricity cables in these areas. Mr
Scott noted that if the courts were on the cricket net site, this might limit the size of any
artificial pitch on the training pitch. All these points will be discussed with Tennis Scotland,
and detailed information about each option will be provided before any decision is made.

The Tennis section asked if there was any possibility of an off-peak price to allow people to
play at less popular times of the day. They feel that this could bring extra income and more
footfall to the club. Mr Wilson said this would be considered.

Mr Mitchell said if we were trying to increase use of Hughenden, we need to consider private
hires of the function suite. He felt that the p.a. system was not suitable at the moment. Mr
Trotter said that work was being done to improve this, with the aim of being able to offer
better facilities for private hires.

Mr Mitchell thanked Mr Byrne for all his work in trying to develop the club.

There being no further business, the meeting closed at 2114 hours with a vote of thanks from
Mr Mitchell to the Board for all their work.



