MINUTES OF THE EXTRAORDINARY GENERAL MEETING OF HILLHEAD
HIGH SCHOOL WAR MEMORIAL TRUST LTD HELD IN HUGHENDEN, 32
HUGHENDEN ROAD, GLASGOW G12 9XP ON MONDAY 17" MARCH 2025 AT
1930 HOURS.

SPECIAL RESOLUTION
To amend the Articles of Association of the Hillhead High School War Memorial Trust Ltd

Mr Wilson welcomed the 30 members present, and noted apologies submitted by Mr
Kitchener and Miss Mackie. He referred to the Note on the Notice of Meeting which had
been issued to the membership on 23™ February 2025; this gave an outline of why it was
considered necessary to make the proposed amendments to the Articles of Association. He
asked if there were any points in this Note which required clarification.

Mr Fowler asked if it would be possible for a director to resign, and then later to be re-
elected. Mr Wilson said this would be possible as long as the person had not previously
served eight years cumulatively as a director, or had been granted an exceptional extension of
up to two years as outlined in the proposed Clause 43. No person could serve for more than a
total of ten years cumulatively. Mr Mohammed noted that this would prevent someone with
lengthy Board experience in their younger years from contributing later in life when this
background knowledge might be of value. Mr Wilson said that the overall limitation was
considered best practice, and in fact our term of years was longer than in some bodies.

Mr Mohammed asked if the ban on dual roles might make it difficult for sections to
communicate with the Board, and whether the introduction of the sub-committees might
contribute to this by creating an additional layer of administration. Mr Wilson said that the
remits and responsibilities of the sub-committees had been communicated to the leadership
group for passing onwards to other members on 4" February 2025, and that it was considered
that pathways of communication were clear from the sections to the sub-committees and on
to the Board.

Mr Thornhill asked for clarification of what positions within the sections would be barred as
creating a “dual role” for a director. Mr Wilson said that these would be the key office bearers
such as the president, secretary and treasurer. Mr Thornhill asked if it was thought we had
enough members willing to serve in positions within the section, the sub-committees and the
Board to make this possible, especially in smaller sections. Mr Wilson said that the Board
thought this was possible, and had been heartened by the number of volunteers to join the
sub-committees as these became established.

There being no further questions, Mr Wilson said that the Board recommended the proposed
amendments to the Articles of Association be adopted.

On a show of hands, the motion was carried with 29 votes for the amendments and 1 vote
against the amendments.

Mr Wilson said that the updated Memorandum and Articles of Association would be lodged
with Companies House within the required fourteen days. He thanked the members for their

attendance.

The meeting closed at 2025 hours.



