
Hillhead High School War Memorial 
Trust (Incorporating Hillhead Sports 
Club and its Constituent Sections) 

Disciplinary Policy and Procedure 

1. Purpose 
This policy sets out the procedures for addressing misconduct involving members, 
staff, volunteers, and individuals connected with the Hillhead High School War 
Memorial Trust (including Hillhead Sports Club and its constituent sections). 

The purpose of this policy is to ensure that concerns are addressed in a fair, 
transparent, and consistent manner, in accordance with the Trust’s Articles of 
Association and principles of natural justice. 

Breaches of the Unified Code of Conduct or other Trust policies may constitute 
misconduct under this procedure and may lead to disciplinary action. 

2. Scope 
This policy applies to: 

● Members of Hillhead Sports Club and its constituent sections​
● Staff (employed, freelance, or contracted)​
● Volunteers and individuals acting in an official capacity on behalf of the Trust​
● Visitors where their conduct materially affects the Trust, its members, staff, or 
operations 

This policy applies to conduct occurring: 

● On Trust premises, including Hughenden​
● At activities organised by the Trust or its sections​
● When representing the Trust or its sections elsewhere​
● In meetings, communications, social settings, or online environments connected to 
the Trust 



3. Principles 
The Trust will handle disciplinary matters in accordance with the following principles: 

● Fairness and impartiality​
● Transparency and consistency​
● Proportionality of sanctions​
● Respect for the rights of individuals involved​
● Compliance with the Articles of Association and applicable law 

Individuals subject to disciplinary procedures will have the opportunity to respond to 
allegations and present relevant information. 

4. Reporting Concerns 
Concerns about potential misconduct may be raised with: 

● Section committees​
● Welfare officers​
● Members of the Trust Board 

Reports should be made promptly and include sufficient information to allow the 
concern to be assessed appropriately. 

No individual will suffer disadvantage for raising a concern in good faith. 

5. Initial Assessment 
When a concern is raised, the Trust will conduct an initial assessment to determine: 

● Whether the issue falls within the scope of this policy​
● Whether the allegation, if proven, could constitute misconduct​
● Whether informal resolution may be appropriate 

Where appropriate, an investigation will be initiated. 

 

 



6. Investigation 
An investigation may involve: 

● Gathering relevant documentation or communications​
● Interviewing individuals involved​
● Reviewing evidence relating to the allegation 

Investigations will be conducted fairly and impartially. 

Individuals may be asked to provide statements or attend meetings to assist the 
investigation. 

7. Disciplinary Hearing 
If the investigation identifies a case to answer, a disciplinary hearing may be 
convened. 

The hearing panel may be constituted by the Board or individuals delegated by the 
Board. 

The panel will consider: 

● Evidence gathered during the investigation​
● Representations from the individual concerned​
● Any relevant mitigating circumstances 

8. Possible Outcomes 
If misconduct is established, the following outcomes may be considered: 

● Informal resolution or mediation​
● Formal warning​
● Suspension of membership or role​
● Removal from a position of responsibility​
● Termination of membership​
● Referral to external authorities where appropriate 

Sanctions will be proportionate to the seriousness of the misconduct. 

 



9. Appeals 
Individuals subject to disciplinary decisions may appeal. 

Appeals must be submitted within the timeframe specified by the Trust. 

Appeals will normally be considered by individuals who were not involved in the 
original decision. 

10. Record Keeping 
Records of investigations and disciplinary decisions will be maintained appropriately 
and in accordance with data protection legislation. 

11. Relationship with Other Policies 
This policy operates alongside other Trust policies, including: 

● Unified Code of Conduct​
● Safeguarding policies​
● Data protection policies​
● Relevant section rules where applicable 

Where there is any conflict, the Articles of Association and Trust-wide policies take 
precedence. 

 

Version: 1.0 

Adopted by the Board: [2nd Feb] 

Effective From: [24th Mar 2026] 

Next Review: [23rd Mar 2029] 
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