Hillhead High School War Memorial
Trust (Incorporating Hillhead Sports
Club and its Constituent Sections)

Unified Code of Conduct for All
Members, Staff & Visitors

1. Purpose & Scope

This Code applies to every member, all staff (contracted, freelance, or employed),
volunteers, and visitors connected in any capacity to the Hillhead High School War
Memorial Trust, Hillhead Sports Club, its gym, and its sports sections.

It governs conduct:

e When playing, training, coaching, volunteering, officiating, socialising, or working at
the club, including café and site operations.

e \When representing the Trust, Hillhead Sports Club and its constituent sections
when at home and away, or when travelling for Trust / Club purposes.

e When using facilities at Hughenden, or elsewhere for Trust / Club purposes.

e When participating in meetings, events, social occasions, or online forums
connected to the organisation.

This Code is informed by the Articles of Association (adopted 17 March 2025) and
reflects our vision as a community of local legacy, belonging, opportunity, and fair

play.

2. Our Core Values

2.1 Local Legacy

e Heritage: Honour our war memorial origins, founding aims and long history with
pride; sustain our legacy responsibly.

e Sustainability: Enhance facilities and activities for current and future generations.

e Interconnection: Uphold the strength of the wider Hillhead community; act as
guardians of a shared identity.



2.2 Our Community

e Inclusivity, Diversity & Accessibility: All members, staff, volunteers, and visitors are
welcomed and valued.

e Welcoming & Fun: Foster a welcoming environment that promotes positive social
experiences and camaraderie.

e Respect & Friendship: Treat all individuals with dignity; build bonds that strengthen
the community.

2.3 Play — Develop — Compete

e Opportunity & Ambition: Promote wide participation in sport and provide pathways
to enjoy sport, develop skills, and pursue achievement.

e Commitment & Fair Play: Demonstrate dedication to teammates, sections, and the
club; compete with integrity.

2.4 Stewardship & Good Governance

e Board Authority: Recognise the Trust's Board as the ultimate governing body
safeguarding legacy, unity, and long-term sustainability.
e Role of Trust Sections and Subcommittees: Work constructively with the relevant
Trust Sections and Subcommittees where appropriate.

3. General Conduct Expectations for All
Members, Staff & Visitors

3.1 Behaviour Toward Others

e Treat all individuals—members, staff, café employees, volunteers, and
visitors—with respect, dignity, and courtesy.

e Promote a welcoming, inclusive, and positive environment.

e Contribute to friendship, community spirit, and positive social bonds.

e Do not engage in harassment, bullying, discrimination, intimidation, or unsafe
behaviour.



3.2 Participation in Sport & Club Activities

e Engage safely, fairly, and with integrity.
e Respect officials, teammates, opponents, and volunteers.
e Uphold fair play and good sportsmanship.

3.3 Use of Facilities & Premises

e Care for grounds, facilities, and equipment.
e Follow health, safety, and operational instructions from staff and volunteers.
e Respect neighbours and the wider Hughenden community.

3.4 Social Behaviour & Alcohol

e Behave responsibly in all social settings.

e Consume alcohol responsibly and legally in accordance with Scottish licensing
laws.

e Reflect values of respect, friendship, and inclusivity.

3.5 Digital, Messaging & Online Conduct

e Communicate respectfully on all platforms (WhatsApp, text, email, social media,
apps, etc).

e Avoid non-urgent messaging outside of reasonable hours (before 8:00 AM or after
10:00 PM) unless necessary for safety, safeguarding, or operational emergencies.

e Do not impersonate the Trust, Board, or leadership.

e Avoid abusive, harassing, discriminatory, or inappropriate messages.

e Protect privacy and confidential information in accordance with GDPR principles.

e Do not circulate disputes or misinformation online.

3.6 Membership & Staff Responsibilities

e Maintain good standing by meeting obligations under the Articles.
e Promote accessibility, diversity, and inclusion.
e Support staff, café employees, and visitors and protect their wellbeing and safety.

3.7 Respect for Governance & Representation

e Recognise and support the Board’s authority.

e Raise concerns using proper processes.

e Act only within delegated authority.

e Do not undermine the Board or act beyond delegated powers.



3.8 Safeguarding Children, Young People & Vulnerable
Adults

All members, staff, and volunteers must:

e Complete safeguarding training relevant to their role where required.

e Sections are responsible for ensuring completion under the oversight of the Board.
e Report safeguarding concerns immediately in accordance with the Trust's
safeguarding reporting procedures.

e Never engage in behaviour that could be perceived as inappropriate, abusive, or
exploitative toward children, young people, or vulnerable adults.

e Obtain PVG membership where required by role.

3.9 Data Protection & Confidentiality

e Comply with UK GDPR and the Data Protection Act 2018 when handling personal
data.
e Refer to the Trust GDPR Policy for further guidance.

3.10 Photography, Filming & Image Use

e Images of children and young people must not be shared publicly without written
parental or guardian consent.

4. Additional Responsibilities for
Leadership

(Section Committees, Subcommittee Members and Leadership Roles)

4.1 Culture Leadership

e Exemplify values of inclusivity, respect, friendship, fun, sustainability, ambition, and
fair play.
e Foster a welcoming environment for members, staff, and visitors.

4.2 Accountability to the Board

e Operate strictly within delegated authority.
e Ensure compliance with Board decisions and Trust policies.
e Seek Board guidance where authority or clarity is required.



4.3 Governance Duties

e Manage finances responsibly and transparently.

e Ensure section engagement with Trust subcommittees where appropriate.
e Uphold safeguarding and health & safety obligations.

e Declare conflicts of interest.

4.4 Communication & Unity

e Promote inter-section cooperation and cohesion.
e Resolve disputes through appropriate channels.
e Reinforce the club’s identity as a unified community.

5. Breaches, Sanctions & Reporting

Breaches of this Code may constitute misconduct and will be addressed under the
Trust’s Disciplinary Policy and Procedure.

5.1 Reporting Concerns

e Members, staff, and visitors may report concerns to Section Committees, Welfare
Officers, or the Board.
e No one will suffer disadvantage for raising issues in good faith.

5.2 Breaches of Conduct

Breaches of this Code may result in disciplinary action in accordance with the Trust’s
Disciplinary Policy and Procedure.

Examples of Serious Misconduct Include:

e Acting beyond delegated authority or falsely representing oneself as a Trust
representative or Board member.

e Knowingly acting in a manner intended to obstruct, misrepresent, or frustrate the
lawful decisions of the Board or the proper governance of the Trust.

e Conduct damaging to the heritage, reputation, or community of the Trust.

e Discrimination, abuse, harassment, or unsafe behaviour.

e Misuse, mismanagement, or misappropriation of Trust funds or resources.

e Threatening or failing to protect staff, café employees, members, or visitors.

Consequences may include warnings, mediation, suspension, removal from roles,
disciplinary action, termination of membership, or referral to authorities.



5.3 Due Process

Disciplinary processes will be fair, transparent, and consistent with the Articles of
Association and the Trust’s Disciplinary Policy and Procedure.
Members retain the right to appeal decisions.

6. Acceptance of the Code

By joining, renewing membership, or working with the Trust, all members and staff
commit to:

e Uphold this Code.

e Embody the Trust’s values of respect, friendship, inclusivity, fun, and fair play.
e Support the Board’s governance role.

e Protect the heritage and sustainable future of the Trust and its sections.

7. Code Precedence

Section-specific codes may continue to apply for sport-technical matters.
However, in any conflict, inconsistency, or ambiguity, this Unified Code takes
precedence.

Version: 1.0

Adopted by the Board: [2nd Feb]
Effective From: [same date]
Next Review: [3 years later]



Code of Conduct — Summary for Display
and Communication

This summary is provided for communication and awareness purposes and reflects
the key principles of the full Code.

Scope

Applies to all members, staff, volunteers, and visitors in sporting, volunteering,
employment, social, digital, and online settings, and when representing the Trust at
Hughenden or elsewhere.

Section codes remain relevant only for sport-technical matters.

Our Values

e Honour our heritage and war memorial legacy

e Protect the club sustainably and foster interconnection

e Promote inclusivity, diversity, and accessibility

e Encourage friendship, fun, fair play, commitment, and ambition

Conduct Expectations

e Treat everyone with respect and dignity

e Promote a welcoming and inclusive environment

e Avoid harassment, discrimination, bullying, or unsafe behaviour
e Participate fairly and safely

e Care for facilities and equipment

e Behave responsibly in social settings

Digital Conduct

e Communicate respectfully

e Avoid non-urgent messaging outside reasonable hours
e Do not impersonate the Trust or leadership

e Protect privacy and personal data

Safeguarding

e Protect children and vulnerable individuals
e Complete safeguarding training where required
e Report concerns through appropriate channels



Leadership Responsibilities

e Model the Trust’s values

e Respect Board governance

e Act only within delegated authority

e Promote unity and cooperation between sections

Serious Misconduct May Include

e Acting beyond delegated authority

e Undermining governance of the Trust

e Discrimination or abuse

e Misuse of Trust funds or resources

e Conduct damaging to the Trust’s reputation or community
e Failure to protect staff, members, or visitors

Core Principle
Respect others, represent the Trust positively, and protect its heritage and future

Version: 1.0

Adopted by the Board: [2nd Feb]
Effective From: [24th Mar 2026]
Next Review: [23rd Mar 2029]
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