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Board Meeting Minutes Summary
1 December 2025

The Board met off-site. Previous minutes were approved, and the signed draft minutes of the June AGM were
noted for publication shortly.

Café Replacement

The Board reviewed progress on the planned change of café operator and confirmed that appropriate professional
advice is being taken as arrangements develop.

Co-ordinator Appointments

A new Funding Co-ordinator was appointed following an external recruitment process. A freelance sponsorship
role, working alongside the Funding Co-ordinator, Digital Marketer and relevant sub-committees, will be trialled for
three months to help develop a Club-wide approach to sponsorship.

OKRs and Strategic Priorities

Work continues on improving the Club's website and integrating section content. The Grounds group is developing
a grounds calendar with sections. Club-wide strategic aims will be aligned with the overall business plan, with
sub-committees developing priority objectives for discussion.

Hillhead Gaels

Discussions with Hillhead Gaels are progressing. Feedback from existing sections has been gathered and practical
arrangements, including pitch availability, are being considered. Members will be updated once arrangements are
agreed.

Tennis Off-Peak Membership

Analysis of court bookings indicates capacity at off-peak times. The Board agreed to explore an off-peak Tennis
membership option with appropriate operating safeguards.

Conduct and Membership Policies

A Club-wide draft Code of Conduct was circulated for comment and will be checked against section codes. The
Board also agreed to clarify governance responsibilities and to develop a consistent Club-wide policy on
membership requirements. Updated membership rates and their effective date will be communicated to members.

Sub-Committee Updates

Work continues across the sub-committees on padel planning, fundraising, charitable-status options, sustainability,
facilities, access systems and grounds improvements. Year-end financial information is being reviewed as part of
the normal planning process, and recruitment for key support roles is progressing.

Next Meeting

Monday 12 January 2026


