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Board Meeting Minutes Summary
12 January 2026

The Board met off-site. Previous minutes were approved.

Financial Position and Section Engagement

The Board reviewed the year-end financial position and discussed the impact of depreciation and other accounting
considerations. Detailed financial planning will continue with sections as part of the 2026 budgeting process. The
Board will meet playing-section executives to discuss coordinated plans for the year ahead.

Café Replacement

Arrangements for the transition to the new café operator are progressing. The Board continues to take appropriate
professional advice, with a handover currently anticipated in late February.

Membership Policies

Operational details for Tennis off-peak membership are being finalised. A Club-wide policy clarifying membership
requirements for participation in Club teams will be developed and circulated. Touch Rugby and social membership
options also remain under review.

Strategy, Padel and Sauna

Each sub-committee will produce objectives and key results for discussion. The padel planning application
continues to progress, and a mobile sauna trial was agreed in principle subject to suitable operational
arrangements.

Engagement, Branding and Website

The sponsorship and funding co-ordinators have completed induction. Positive engagement continues with the
local high school and other community organisations. Section adoption of the new logos is nearly complete, while
work will focus on improving the current website and simplifying Club-wide content publishing.

Facilities and Grounds

Repairs and improvement options are being progressed across the gym, clubhouse and grounds, including
treadmills, lighting, fibre connectivity, severe-weather procedures, tennis-court root issues and floodlight controls.
Grounds and maintenance arrangements will also be reviewed, including clearer reporting arrangements.

Other Business

Recruitment for the Treasurer role is progressing. Options for strengthening gym support are being considered,
alongside opportunities to develop junior participation through local sports groups.

Next Meeting

Monday 2 February 2026


