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Board Meeting Minutes Summary
2 February 2026

The Board met off-site. Previous minutes were approved.

Café Transition

Arrangements for the transition between café operators continue to progress with professional support. A short
closure period may be required before the new operation becomes active. The Board recorded its thanks for the
work undertaken to move the transition forward.

New Sections

Discussions with Hillhead Gaels continue, including membership, branding and practical arrangements. Existing
sections will be kept informed and the first confirmed event at Hughenden will be publicised in due course.

Section Finances and Strategy

The Board and section representatives will meet to discuss the Club's financial position and coordinated plans for
2026. Sections will be asked to contribute to budgeting and longer-term planning, with appropriate external input
considered where useful.

Governance

The Board reviewed its ongoing governance programme, including sub-committee responsibilities, director conduct
and risk management. Further work will continue at the next meeting, including development of a formal risk
register. Changes in Board composition were also noted.

Tennis and University Links

Further discussion is planned on Tennis off-peak membership and its operation within the booking system.
Potential university use of Club facilities will be considered through the appropriate Club structures. Outstanding
member correspondence will continue to be addressed.

Touch Rugby and Sauna

Potential arrangements for Touch Rugby and a trial mobile sauna are being assessed against available space,
operational requirements and financial considerations.

Gym and Facilities

The Board reviewed options for gym and facility improvements, including equipment replacement, supervision,
water testing and maintenance support.

Other Business

A new Treasurer has been appointed following a strong field of applicants, with a gradual handover under way.
The whole-Club Code of Conduct is circulating for comment, and GDPR is next on the ESG agenda.

Next Meeting
Monday 2 March 2026
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