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Board Meeting Minutes Summary
2 March 2026

The Board met by video. A new director was welcomed.

Café Transition and New Sections

The café transition is nearing completion, with redecoration and a soft reopening planned. Remaining contractual
and operational matters are being progressed with professional advice. Arrangements for new and prospective
playing groups are also being worked through, with clearer scheduling and shared-use arrangements being
developed. The Run Club proposal remains on track.

Governance, Meeting Cadence and OKRs

The Board continued work on embedding the 2025 governance structure and strengthening engagement across
the Club. Meeting arrangements and paper circulation were reviewed, and sub-committees will work to a focused
set of Club-wide objectives.

Financial Strategy and Self-Supporting Sections

The Board discussed a long-term financial strategy, including consistent accounting, section budgets, membership
reporting and appropriate Club-wide support. Longer-term work will include benchmarking, investment planning
and consideration of organisational status.

Board Changes, Touch Rugby, Tennis, Survey and Sauna

A director's resignation was noted with thanks for their service. Touch Rugby options remain open for future
activity. Further discussions will take place on Tennis off-peak membership, while ideas for a member survey are
being developed. The mobile sauna trial is expected to begin shortly.

Sub-Committee Updates

Engagement with the local high school continues, branding and communications work is progressing, and draft
accounts are being finalised. Updated conduct and disciplinary policies are being shared with sections.
Sustainability, facilities, grounds maintenance and gym equipment remain active workstreams.

Next Meeting

30 March 2026 (with 27 April and 1 June 2026 to follow)


