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Board Meeting Minutes Summary
30 March 2026

The Board met off-site. The minutes of the previous meeting will be considered formally at the next meeting.

Financial Strategy

Following meetings with playing sections, the Board agreed a package of measures to strengthen financial
planning and accountability across the Club. These include clearer section accounting and budgeting, consistent
membership controls, multi-year planning, assessment of the Club's facilities and longer-term investment planning.
Implementation will be phased and developed collaboratively with sections.

Café Replacement

A soft opening of the upstairs bar has begun while work continues on the downstairs facilities. Contractual
arrangements are progressing with professional support, and operational matters arising from the transition are
being addressed with the new operator.

Football and New Sections

The Board reviewed proposals for additional football activity at Hughenden. Discussions with prospective groups
will continue to ensure that any arrangements fit the Club's governance framework, available pitch capacity and
wider grounds plans.

Website and Branding

Commissioning a new, modern Club website was approved. Procurement will be handled appropriately and
transparently, with proposals sought openly. The new Club branding will be incorporated into future
communications.

Membership and Sauna

Tennis off-peak membership will now be introduced as previously agreed. Club-wide membership requirements
will continue to be communicated and monitored consistently. The sauna trial will continue to the end of June, with
introductory opportunities for members. Ideas for a membership survey were invited.

Engagement and Events

Work continues to strengthen relationships with local schools and other community partners. Sponsorship and
funding activity is progressing, and opportunities to align Club events with wider community engagement are being
explored.

Grounds and Facilities

Spring maintenance and pitch planning are progressing, with sections coordinating equipment, training
arrangements and seasonal use. Sub-committee responsibilities have also been refreshed to reflect current
operations.

Next Meeting
Monday 27 April 2026
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