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Board Meeting Minutes Summary
27 April 2026

The Board met off-site. Previous minutes were approved.

Financial Strategy and Café Transition

Financial modelling work is being used to support scenario planning and longer-term options. The café transition
continues to progress, with contractual arrangements nearing completion and a phased start to operations
anticipated.

Sauna Trial

The mobile sauna trial continues. Early reception has been positive overall, and operational feedback is being
reviewed. If the trial is extended, alternative siting and longer-term arrangements will be considered.

Engagement and Co-options

Further engagement with elected representatives and community stakeholders is planned. The Board has
co-opted a new director, who will support relevant sub-committee work.

Tennis Off-Peak and Membership Compliance

Board representatives will continue discussions with the Tennis section on off-peak membership. Work also
continues on giving sections appropriate access to membership information so that Club-wide membership
requirements can be administered consistently.

Branding and Grounds

Whole-Club brand guidance will shortly be circulated. Grounds maintenance and seasonal pitch use are being
coordinated across sections, alongside outstanding operational matters relating to Tennis and other facilities.

Fundraising, Sponsorship and Engagement

The sponsorship role is being reviewed as part of the Club's wider approach to fundraising and external
engagement. Community sports opportunities and formal links with local schools are also being developed.

Finance, Gym, House and Padel

Routine financial reporting, VAT work and AGM preparations are progressing, while the 2026 budget remains
under development. Gym and clubhouse maintenance matters are being addressed, with additional volunteer
support encouraged. The padel planning application continues to progress through the planning process.

Next Meeting

1 June 2026


