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Board Meeting Minutes Summary
1 June 2026

The Board met off-site. Previous minutes were approved.

Financial Strategy and Section Engagement

A session with section representatives is planned to discuss current financial information and the way forward. The
focus will be on strengthening the financial position of the whole Club, supporting sustainable membership growth
and increasing overall Club revenue.

AGM

Preparations for the 2026 AGM are progressing, including coordination with the accountants on the annual
accounts and statutory timetable.

Beer Festival

A section proposal for a beer festival was discussed. Licensing, insurance, pitch protection, fixture scheduling,
member access and other operational considerations are being worked through before any event proceeds.

Café Transition

The café transition is in its final stages, with opening preparations under way. Opportunities for appropriate Club
events and local publicity are also being considered.

Engagement, Branding and Sauna Trial

Recent external engagement has been positive, including recognition of the Club's sustainability work. Brand
guidance will follow the new logo rollout. The mobile sauna trial has been extended to the end of June, with future
options to be considered after the trial.

Tennis Off-Peak and Membership Compliance

Work continues on Tennis off-peak membership and consistent Club-wide membership verification processes.
Relevant member correspondence is also being followed up.

Sub-committees, House and Grounds

Engagement with local representatives continues and the padel planning application is progressing. Funding,
GDPR, accessibility, maintenance, member access, grounds scheduling and equipment remain active
workstreams. Routine financial and management reporting is also being progressed.

Gym and Section Management

The Board reviewed proposals for future gym operations. Equipment repairs, safety checks and monitoring of
usage are being progressed.

Next Meeting
13 July 2026
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