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1. Formal Notice of the 2026 Annual General
Meeting

NOTICE IS HEREBY GIVEN that the Annual General Meeting of Hillhead High School War Memorial
Trust Limited (the “Trust”) will be held within the Clubhouse, 32 Hughenden Road, Glasgow G12 9XP
on Monday 14 September 2026 at 7.00pm for the purposes set out in the Agenda below.

Dated: 22 August 2026
BY ORDER OF THE BOARD

C. A. MacDONALD
Company Secretary
Registered Office: 32 Hughenden Road, Glasgow G12 9XP

2. Agenda

1. To confirm that the meeting is duly convened and quorate.

2(a). To approve the Minutes of the Annual General Meeting held on 18 June 2025 as an accurate
record.

2(b). To approve the Minutes of the Extraordinary General Meeting held on 16 July 2025 as an
accurate record.

3. To consider any matters arising from those Minutes.
4. To receive the Directors’ Report.

5. To receive and consider the annual accounts for the year ended 31 December 2025 and the
Independent Accountant’s Report thereon.

6. To receive the Finance Director's Commentary.

7. To deal with the retirement, election and re-election of Directors in accordance with the Articles
of Association.

8. To receive the reports of the Sporting Sections circulated to Members in advance of the meeting.

9. To receive the reports of the Board Sub-committees circulated to Members in advance of the
meeting.

Further AGM papers. Additional annual reporting material, including the Sporting Section and Board
Sub-committee reports referred to above and any final candidate information, will be circulated to
Members in advance of the meeting.
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3. Finance Director’s Commentary

The accounts for the year ended 31 December 2025 show an improved financial position, including a
reported surplus and a stronger year-end cash balance. These are welcome developments. They
should, however, be considered in the context of the organisation's longer-term financial
requirements.

Part of the improvement during the year arose from income which should not be assumed to recur.
The underlying level of recurring cash generation is therefore considerably more modest than the
headline year-end cash position might suggest.

It is also important to understand Hillhead’s finances on a whole-organisation basis. Hillhead High
School War Memorial Trust Limited, Hillhead Sports Club and the constituent sporting sections are
not financially unrelated organisations. The sections operate within the Trust, and all of us ultimately
depend upon the same shared estate, facilities and organisational infrastructure at Hughenden.

The costs of maintaining the clubhouse, grounds, plant and other shared assets are therefore not
simply “central” or “Trust” costs belonging to somebody else. They are part of the cost of providing
and sustaining the sporting and recreational activities for which our organisation exists.

We already have financial commitments including loan repayments and provision for the Tennis
sinking fund. In addition, a sustainable long-term financial model should make appropriate provision
for the maintenance, renewal and eventual replacement of the clubhouse, grounds infrastructure,
plant and other significant assets. At present, the organisation is not yet making annual provision at
the level likely to be required over the longer term.

For that reason, the year-end cash balance should not simply be regarded as surplus cash available
for additional expenditure. An extensive and ageing physical estate brings significant future
obligations which need increasingly to be anticipated and planned for rather than addressed only
when expenditure becomes unavoidable.

The outlook for 2026 also requires a degree of caution. Changes to the café arrangements, together
with continuing operating, maintenance and infrastructure pressures, mean that the financial result
achieved in 2025 should not automatically be assumed to recur.

Our financial priority should therefore be to develop a sustainable model in which recurring income
is sufficient to meet day-to-day operating costs, support and develop sporting activity, and make
realistic provision for the long-term stewardship of Hughenden.

Achieving that will require continued financial discipline, greater transparency and understanding of
the true costs and financial contribution of different activities, growth in sustainable income, and a
shared understanding across the membership that Hillhead's financial health is a collective
responsibility.

Andy Mackie
Finance Director
21 August 2026
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4. Annual Accounts and Independent
Accountant’s Reports

The annual accounts of Hillhead High School War Memorial Trust Limited and Hughenden Services
Limited for the year ended 31 December 2025, prepared by AAB, together with the accompanying
Independent Accountant’s Reports, follow. The accounts were approved by the Board on 10 August
2026 and were subsequently signed on behalf of the Board by Andrew Mackie, Finance Director, on
21 August 2026.
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Docusign Envelope ID: 362FF349-D5F9-8268-820F-F792703A64D1

Company registration number SC012130 (Scotland)

HILLHEAD HIGH SCHOOL WAR MEMORIAL TRUST LIMITED
ANNUAL REPORT AND UNAUDITED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025
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Docusign Envelope ID: 362FF349-D5F9-8268-820F-F792703A64D1

HILLHEAD HIGH SCHOOL WAR MEMORIAL TRUST LIMITED

COMPANY INFORMATION

Directors

Secretary
Company number

Registered office

Accountants

A Mackie

A C Punton

N J Houston

L Brett

J W Thornhill
F P Hodson

D R Shanks

D J Byrne

L E Pead

M M Sadowski

C A Macdonald

SC012130

32 Hughenden Road

Glasgow
United Kingdom
G12 9XP

AAB
10th Floor

133 Finnieston Street

Glasgow
G3 8HB

(Appointed 18 June 2025)
(Appointed 28 April 2025)
(Appointed 29 September 2025)
(Appointed 18 June 2025)

(Appointed 13 July 2026)
(Appointed 13 July 2026)
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Docusign Envelope ID: 362FF349-D5F9-8268-820F-F792703A64D1

HILLHEAD HIGH SCHOOL WAR MEMORIAL TRUST LIMITED

CONTENTS

Directors' report

Accountants' report

Statement of comprehensive income

Balance sheet

Statement of changes in equity

Notes to the financial statements

Page

7-1
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Docusign Envelope ID: 362FF349-D5F9-8268-820F-F792703A64D1

HILLHEAD HIGH SCHOOL WAR MEMORIAL TRUST LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2025

The directors present their annual report and financial statements for the year ended 31 December 2025.

Principal activities
The principal activity of the company continued to be that of a sports club.

Directors

The directors who held office during the year and up to the date of signature of the financial statements were as
follows:

A Mackie

A C Punton (Appointed 18 June 2025)

N J Houston (Appointed 28 April 2025)

M F Green (Appointed 18 June 2025 and resigned 8 July 2026)

L Brett (Appointed 29 September 2025)

R Mohammed (Appointed 18 June 2025 and resigned 29 September 2025)
S M Webb (Appointed 6 January 2025 and resigned 18 June 2025)
J W Thornhill (Appointed 18 June 2025)

B J Cornelius (Appointed 28 April 2025 and resigned 1 June 2026)

A Brown (Appointed 28 April 2025 and resigned 1 June 2026)

F P Hodson

C E M Akpo-Young (Resigned 18 April 2025)

D C Gibson (Resigned 16 April 2025)

J M Mitchell (Resigned 18 June 2025)

D R Shanks

G Kitchener (Resigned 31 March 2025)

A M Wilson (Resigned 18 June 2025)

C A Macdonald (Resigned 31 March 2025)

D J Byrne

L E Pead (Appointed 13 July 2026)

M M Sadowski (Appointed 13 July 2026)

Small companies exemption
This report has been prepared in accordance with the provisions applicable to companies entitled to the small
companies exemption.

On behalf of the board

@ww Makic

ABLTTE3B3ECO4CE .
ackie

Director

8/21/2026
Date: ..o
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Docusign Envelope ID: 362FF349-D5F9-8268-820F-F792703A64D1

HILLHEAD HIGH SCHOOL WAR MEMORIAL TRUST LIMITED

ACCOUNTANTS' REPORT TO THE BOARD OF DIRECTORS ON THE PREPARATION
OF THE UNAUDITED STATUTORY FINANCIAL STATEMENTS OF HILLHEAD HIGH
SCHOOL WAR MEMORIAL TRUST LIMITED FOR THE YEAR ENDED 31 DECEMBER
2025

In order to assist you to fulfil your duties under the Companies Act 2006, we have carried cut an independent review
of the financial statements of Hillhead High School War Memorial Trust Limited for the year ended 31 December
2025 which comprise the statement of comprehensive income, balance sheet, statement of changes in equity and
the related notes from the company’s accounting records and from information and explanations you have given us.

As a practising member firm of the Institute of Chartered Accountants in England and Wales (ICAEW), we are
subject to its ethical and other professional requirements which are detailed at https://www.icaew.com/regulation.

This report is made solely to the Board of Directors of Hillhead High School War Memorial Trust Limited, as a body,
in accordance with the terms of our engagement. Our work has been undertaken solely to carry out an examination
of the accounting records and comparison with the financial statements of Hillhead High School War Memorial Trust
Limited and state those matters that we have agreed to state to the Board of Directors of Hillhead High School War
Memorial Trust Limited, as a body, in this report in accordance with ICAEW Technical Release 07/16 AAF. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Hillhead High School
War Memorial Trust Limited and its Board of Directors as a body, for our work or for this report.

It is your duty to ensure that Hillhead High School War Memorial Trust Limited has kept adequate accounting
records and to prepare statutory financial statements that give a true and fair view of the assets, liabilities, financial
position and surplus/(deficit) of Hillhead High School War Memorial Trust Limited. You consider that Hillhead High
School War Memorial Trust Limited is exempt from the statutory audit requirement for the year.

In the course of our examination, no matter has come to our attention:

1. which gives us reasonable cause to believe that adequate accounting records have not been
maintained nor that the accounts have not been properly prepared from the accounting records.

2. to which attention should be drawn in order to enable a proper understanding of the accounts to be

reached.
AAB
Accountants
10th Flocr
133 Finnieston Street
Glasgow
Date: .o
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Docusign Envelope ID: 362FF349-D5F9-8268-820F-F792703A64D1

HILLHEAD HIGH SCHOOL WAR MEMORIAL TRUST LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2025

2025 2024

Notes E £

Income 265,349 302,192
Cost of sales (6,067) (4,726)
Gross surplus 259,282 297,466
Administrative expenses (255,832) (248,829)
Exceptional item 3 32,503 -
Operating surplus 35,953 48,637
Interest receivable and similar income 2,662 1,910
Interest payable and similar expenses (768) (900)
Surplus before taxation 37,847 49,647
Tax on surplus - -
Surplus for the financial year 37,847 49,647

The income and expenditure account has been prepared on the basis that all operations are continuing operations.
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Docusign Envelope ID: 362FF349-D5F9-8268-820F-F792703A64D1

HILLHEAD HIGH SCHOOL WAR MEMORIAL TRUST LIMITED

BALANCE SHEET
AS AT 31 DECEMBER 2025

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets
Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Net assets
Reserves
Income and expenditure account

Total members' funds

Notes

11

15.31
239,214

254,525

(43,286)

2025
£

1,432,246
1

1,432,247

211,239

1,643,486

(32,429)

1,611,057

1,611,057

1,611,057

31,669

187,146

218,815

(66,216)

2024
£

1,464,736
1

1,464,737

152,599

1,617,336

(44,126)

1,573,210

1,573,210

1,573,210
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Docusign Envelope ID: 362FF349-D5F9-8268-820F-F792703A64D1

HILLHEAD HIGH SCHOOL WAR MEMORIAL TRUST LIMITED

BALANCE SHEET (CONTINUED)
AS AT 31 DECEMBER 2025

For the financial year ended 31 December 2025 the company was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit of its financial statements for the year in question in
accordance with section 476.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

. ) . . . 8/21/2026
The financial statements were approved by the board of directors and authorised for issue on ... ... and
are signed on its behalf by:

@ww Maki

""" NBETTEIRBECHCE T
A Mackie

Director

Company registration number SC012130 (Scotland)
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Docusign Envelope ID: 362FF349-D5F9-8268-820F-F792703A64D1

HILLHEAD HIGH SCHOOL WAR MEMORIAL TRUST LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2025

Balance at 1 January 2024

Year ended 31 December 2024:
Surplus and total comprehensive income

Balance at 31 December 2024

Year ended 31 December 2025:
Surplus and total comprehensive income

Balance at 31 December 2025

Income and
expenditure
£

1,523,563

49,647

1573,210

37,847

1,611,057
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Docusign Envelope ID: 362FF349-D5F9-8268-820F-F792703A64D1

HILLHEAD HIGH SCHOOL WAR MEMORIAL TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

1 Accounting policies

Company information

Hillhead High School War Memorial Trust Limited is a private company limited by guarantee incorporated in
Scotland and trades under the name of "Hillhead Sports Club". The registered office is 32 Hughenden Road,
Glasgow, United Kingdom, G12 9XP.

1.1 Basis of preparation
These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (‘FRS 102") and the requirements of the Companies
Act 2006 as applicable to companies subject to the small companies regime. The disclosure requirements of
section 1A of FRS 102 have been applied other than where additional disclosure is required to show a true
and fair view.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

The company has taken advantage of the exemption under section 399 of the Companies Act 2006 not to
prepare consolidated accounts, on the basis that the group of which this is the parent qualifies as a small
group. The financial statements present information about the company as an individual entity and not about
its group.

1.2 Going concern

At the time of approving the financial statements, the directors have a reasonable expectation that the
company has adequate resources to continue in operational existence for the foreseeable future. Thus the
directors continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Income and expenditure
Income and expenses are included in the financial statements as they become receivable or due.

1.4 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Clubhouse, grounds and equipment 2% and 10% on cost
Spectator stand 4% on cost

Gym equipment 33% on cost
Fixtures, fittings and equipment 20% on cost

There is no depreciation on land. The gain or loss arising on the disposal of an asset is determined as the
difference between the sale proceeds and the carrying value of the asset, and is credited or charged to
surplus or deficit.

1.5 Fixed asset investments
Interests in subsidiaries, associates and jointly controlled entities are initially measured at cost and
subsequently measured at cost less any accumulated impairment losses. The investments are assessed for
impairment at each reporting date and any impairment losses or reversals of impairment losses are
recognised immediately in surplus or deficit.
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Docusign Envelope ID: 362FF349-D5F9-8268-820F-F792703A64D1

HILLHEAD HIGH SCHOOL WAR MEMORIAL TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

1 Accounting policies (Continued)

A subsidiary is an entity controlled by the company. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

1.6 Impairment of fixed assets
At each reporting period end date, the company reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset,
the company estimates the recoverable amount of the cash-generating unit to which the asset belongs.

1.7 Cash and cash equivalents
Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with
banks, other short-term liquid investments with original maturities of three months or less, and bank
overdrafts. Bank overdrafts are shown within borrowings in current liabilities.

1.8 Financial instruments

The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party to
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
lhere is a legally enforceable right to set off the recognised amounts and there is an intention to seltle on a net
basis or to realise the asset and settle the liability simultaneously.

1.9 Taxation
The company is not carrying on a business for the purposes of making a profit and is therefore exempt from
corporation tax.

1.10 Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs
are required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

2 Judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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Docusign Envelope ID: 362FF349-D5F9-8268-820F-F792703A64D1

HILLHEAD HIGH SCHOOL WAR MEMORIAL TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

3 Exceptional item
2025
£
Creditor write off (32,503)

2024

At the end of the financial year the tenant operating the cafe facilities in the trading subsidiary did not renew
their operations lease. This tenant made charges to the club for reception services and cleaning costs. An
agreement was reached between all parties about the final balance owed and the remaining balance was

written off.

4 Employees

The average monthly number of persons (including directors) employed by the company during the year was:

2025 2024
Number Number
Total - -
5 Tangible fixed assets
Clubhouse, Spectator Gym Fixtures, Total
grounds and stand equipment  fittings and
equipment equipment
£ £ £ £ £
Cost
At 1 January 2025 and 31 December
2025 1,787,762 90,556 52,796 105,268 2,036,382
Depreciation and impairment
At 1 January 2025 385,145 37,051 52,520 96,930 571,646
Depreciation charged in the year 25,537 3,622 269 3,062 32,490
At 31 December 2025 410,682 40,673 52,789 99,992 604,136
Carrying amount
At 31 December 2025 1,377,080 49,883 7 5,276 1,432,246
At 31 December 2024 1,402,617 53,505 276 8,338 1,464,736

Included within Clubhouse, grounds and equipment is land with an estimated value in the region of £620,000

(2024: £620,000).

6 Fixed asset investments
2025

Shares in group undertakings and participating interests 1

2024
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Docusign Envelope ID: 362FF349-D5F9-8268-820F-F792703A64D1

HILLHEAD HIGH SCHOOL WAR MEMORIAL TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

7 Debtors

2025 2024
Amounts falling due within one year: £ £
Trade debtors 1,768 12,420
Amounts owed by group undertakings 12,833 18,677
Other debtors - 120
Prepayments and accrued income 710 452
15,311 31,669

8 Creditors: amounts falling due within one year
2025 2024
£ £
Bank loans 5.021 5,348
Other borrowings 6,676 7,426
Trade creditors 20,007 45,078
Taxation and social security 6,385 2,998
Accruals and deferred income 5,197 5,366
43,286 66,216

A bank overdraft facility exists for £20,000 and is secured by a standard security over the land and buildings at
32 Hughenden Road.

9 Creditors: amounts falling due after more than one year

2025 2024
Notes £ £
Bank loans and overdrafts 22,791 27,812
Other borrowings 9,638 16,314
32,429 44,126

Creditors which fall due after five years are payable as follows:
Payable by instaiments - 5,532

10 Members' liability

The company is a private company limited by guarantee and consequently does not have share capital. Each
of the members is liable to contribute an amount not exceeding £1 towards the assets of the company in the
event of liquidation.

-10 -
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Docusign Envelope ID: 362FF349-D5F9-8268-820F-F792703A64D1

HILLHEAD HIGH SCHOOL WAR MEMORIAL TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

11 Income and expenditure account

The income and expenditure account includes all current and prior period retained surpluses and deficits.

The income and expenditure account includes the J Liversidge Fund. This represents funds received in a prior
period to support pupils at Hillhead High School to participate in their chosen sporting activity. The funds are
only utilised if a successful application is made by representatives of Hillhead High School to the directors of
the company. The balance of this fund at the year end is £7,376 (2024: £7,376).

11 -
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Docusign Envelope ID: 362FF349-D5F9-8268-820F-F792703A64D1

Company registration number SC531266 (Scotland)

HUGHENDEN SERVICES LIMITED
ANNUAL REPORT AND UNAUDITED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025
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Docusign Envelope ID: 362FF349-D5F9-8268-820F-F792703A64D1

HUGHENDEN SERVICES LIMITED

COMPANY INFORMATION

Directors AT Mackie (Appointed 30 June 2025)
D J Byrne (Appointed 30 June 2025)
F P Hodson (Appointed 30 June 2025)

Secretary C A Macdonald

Company number SC531266

Registered office 32 Hughenden Road
Glasgow

United Kingdom
G12 9XP
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Docusign Envelope ID: 362FF349-D5F9-8268-820F-F792703A64D1

HUGHENDEN SERVICES LIMITED

CONTENTS

Directors' report

Accountants' report

Statement of comprehensive income

Balance sheet

Statement of changes in equity

Notes to the financial statements

Page
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Docusign Envelope ID: 362FF349-D5F9-8268-820F-F792703A64D1

HUGHENDEN SERVICES LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2025

The directors present their annual report and financial statements for the year ended 31 December 2025.

Principal activities
The principal activity is the generation of rental income from the clubhouse and grounds of the sports club.

Directors

The directors who held office during the year and up to the date of signature of the financial statements were as
follows:

AT Mackie (Appointed 30 June 2025)

D J Byrne (Appointed 30 June 2025)

F P Hodson (Appointed 30 June 2025)

Mr G Kitchener (Resigned 31 March 2025)

A M Wilson (Resigned 30 June 2025)

Small companies exemption
This report has been prepared in accordance with the provisions applicable to companies entitied to the small
companies exemption.

On behalf of the board

@ww Mol

st NBETTEIBIECO4CE 1 s oonrmressesvess

AT Mackie
Director

Date: ...,
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Docusign Envelope ID: 362FF349-D5F9-8268-820F-F792703A64D1

HUGHENDEN SERVICES LIMITED

ACCOUNTANTS' REPORT TO THE BOARD OF DIRECTORS ON THE PREPARATION
OF THE UNAUDITED STATUTORY FINANCIAL STATEMENTS OF HUGHENDEN
SERVICES LIMITED FOR THE YEAR ENDED 31 DECEMBER 2025

In order to assist you to fulfil your duties under the Companies Act 2006, we have carried cut an independent review
of the financial statements of Hughenden Services Limited for the year ended 31 December 2025 which comprise
the statement of comprehensive income, balance sheet, statement of changes in equity and the related notes from
the company’s accounting records and from information and explanations you have given us.

As a practising member firm of the Institute of Chartered Accountants in England and Wales (ICAEW), we are
subject to its ethical and other professional requirements which are detailed at https://www.icaew.com/regulation.

This report is made solely to the Board of Directors of Hughenden Services Limited, as a body, in accordance with
the terms of our engagement letter. Our work has been undertaken solely to prepare for your approval the financial
statements of Hughenden Services Limited and state those matters that we have agreed to state to the Board of
Directors of Hughenden Services Limited, as a body, in this report in accordance with ICAEW Technical Release 07/
16 AAF. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
Hughenden Services Limiled and its Board of Direclors as a body, for our work or for this report.

It is your duty to ensure that Hughenden Services Limited has kept adequate accounting records and to prepare
statutory financial statements that give a true and fair view of the assets, liabilities, financial position and profit/(loss)
of Hughenden Services Limited. You consider that Hughenden Services Limited is exempt from the statutory audit
requirement for the year.

In the course of our examination, no matter has come to our attention:

1. which gives us reasonable cause to believe that adequate accounting records have not been
maintained nor that the accounts have not been properly prepared from the accounting records.

2. to which attention should be drawn in order to enable a proper understanding of the accounts to be

reached.
AAB
Accountants
10th Floor
133 Finnieston Street
Glasgow
(D] =T
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Docusign Envelope ID: 362FF349-D5F9-8268-820F-F792703A64D1

HUGHENDEN SERVICES LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2025

2025

E

Turnover 122,050
Cost of sales (3,033)
Gross profit 119,017
Administrative expenses (85,248)
Profit before taxation 33,771
Tax on profit -
Profit for the financial year 33,771

The profit and loss account has been prepared on the basis that all operations are continuing operations.

2024
£

125,967
(2,363)

123,604

(73.838)

49,766

49,766
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HUGHENDEN SERVICES LIMITED

BALANCE SHEET
AS AT 31 DECEMBER 2025

Notes
Current assets

Debtors 4
Cash al bank and in hand

Creditors: amounts falling due within
one year 5
Net current assets

Capital and reserves
Called up share capital 6

3,886
14,254

18,140

(18,139)

2025

=y

1

19,910
10,414

30,324

(30,323)

2024

=y

1

For the financial year ended 31 December 2025 the company was entitled to exemption from audit under section

477 of the Companies Act 2006 relating to small companies.

The member has not required the company to obtain an audit of its financial statements for the year in question in

accordance with section 476.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

The financial statements were approved by the board of directors and authorised for issue on

are signed on its behalf by:

Signed by:

R oos

Director

Company registration number SC531266 (Scotland)

8/21/2026
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HUGHENDEN SERVICES LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2025

Share Profit and Total
capital loss
reserves
Notes £ £ £
Balance at 1 January 2024 1 - 1
Year ended 31 December 2024:
Profit and total comprehensive income - 49,766 49,766
Distributions to parent charity under gift aid - (49,766) (49,766)
Balance at 31 December 2024 1 - 1

Year ended 31 December 2025:
Profit and total comprehensive income - 33,771 33,771
Distributions to parent charity under gift aid (33,771) (33,771)

Balance at 31 December 2025 1 - 1
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HUGHENDEN SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

1 Accounting policies

Company information
Hughenden Services Limited is a private company limited by shares incorporated in Scotland. The registered
office is 32 Hughenden Road, Glasgow, United Kingdom, G12 9XP.

1.1 Basis of preparation
These financial statements have been prepared in accordance with FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (‘FRS 102") and the requirements of the Companies
Act 2006 as applicable to companies subject to the small companies regime. The disclosure requirements of
section 1A of FRS 102 have been applied other than where additional disclosure is required to show a true
and fair view.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

1.2 Going concern
After reviewing the company’s financial position at the end of the year, the directors have a reasonable
expectation that the company has adequate resources to continue in operational existence for the foreseeable
future. The company therefore continues to adopt the going concem basis in preparing its financial
statements.

1.3 Revenue

Turover is recognised at the fair value of the consideration received or receivable for goods and services
provided in the normal course of business, and is shown net of VAT.

1.4 Cash and cash equivalents
Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with
banks, other short-term liquid investments with original maturities of three months or less, and bank
overdrafts. Bank overdrafts are shown within borrowings in current liabilities.

1.5 Financial instruments

The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party to
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

1.6 Equity instruments
Equity instruments issued by the company are recorded at the proceeds received, net of transaction costs.
Dividends payable on equity instruments are recognised as liabilities once they are no longer at the discretion
of the company.
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HUGHENDEN SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

1 Accounting policies (Continued)

1.7 Emplayee benefits

The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs
are required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

2 Judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Employees

The average monthly number of persons (including directors) employed by the company during the year was:

2025 2024
Number Number
Total - -
4 Debtors

2025 2024
Amounts falling due within one year: £ £
Trade debtors 3,886 19,910

5 Creditors: amounts falling due within one year
2025 2024
£ £
Trade creditors 2,896 8,716
Amounts owed to group undertakings 12,833 18,677
Accruals and deferred income 2,410 2,930
18,139 30,323
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HUGHENDEN SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

6 Called up share capital

2025 2024 2025 2024
Ordinary share capital Number Number £ £
Issued and fully paid
Ordinary share of £1 each 1 1 1 1

7 Parent company

The ultimate controlling party is Hillhead High Schocl War Memorial Trust Limited (SC012130), a company
registered in Scotland.
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5. Minutes of the 103rd Annual General Meeting, 18 June 2025

MINUTES OF THE 103rd ANNUAL GENERAL MEETING OF HILLHEAD HIGH SCHOOL WAR
MEMORIAL TRUST HELD WITHIN THE CLUBHOUSE, 32 HUGHENDEN ROAD, GLASGOW G12
9XP AT 1900 HOURS ON WEDNESDAY 18th JUNE 2025.

Mr Wilson in the chair welcomed the 78 members in attendance to this, the hundred and third

Annual General Meeting since the establishment of the Trust.

APOLOGIES:

Apologies for absence were received in respect of S Crichton, R Hunter, H Low, A Scott snrand E
Taylor.

NOTICE OF MEETING:

The Notice of the Meeting, having been duly circulated to the members, was taken as read, on the
proposal of Mr Bond, seconded by Mr Williamson.

OBITUARIES:

The recent deaths of Eddie Rose, former Chairman and Treasurer of the Trust, and of Alan
Humphreys late of Café Source were noted. The sympathies of the membership were extended to
their families.

MINUTES:

The Minutes of the previous AGM held on Tuesday 11th June 2024, having been previously circulated
to the members on the website, were adopted on the proposal of Mr Mitchell, seconded by Mr
Murray.

The Minutes of the Extraordinary General Meeting held on Monday 17th March 2025, having been
previously circulated to the members on the website, were adopted on the proposal of Mr Dimitrov,
seconded by Mr Watson.

Mr Wilson noted that any matters arising would be considered at the appropriate place in the
agenda.

POINT OF ORDER:

Mr Allan raised a point of order, stating that it was of the greatest importance to attend to correct
procedures in calling the meeting and following a correct agenda. He noted that three special
resolutions submitted by himself on behalf of Mr D Jordan, seconded by Mr J Lindley-Dawe had
been rejected by the Board because they had not been submitted within the correct timescale for
the AGM. He also noted that the accounts of the Trust had not been circulated to members within
the correct timescale, and that he had been unable to find a copy of the full accounts available in
the clubhouse. He therefore suggested that these documents should be ineligible since they had
not been submitted within the correct timescale. Mr Wilson replied, acknowledging that the
accounts had been published 15 days rather than 21 days prior to the AGM, and asked if Mr Allan
therefore wanted the AGM to be postponed. Mr Allan replied that he was making the point that
correct procedures should apply on all occasions.

Mr Kane from the floor suggested that he could propose that if the members present were happy
with the accounts having been published on the website with 15 days’ notice, then the meeting
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could agree to accept the documents on this basis; Mr Sadowski said he would second such a
motion. Mr Wilson gave a further explanation that the purpose of the special resolutions submitted
by Mr Allan was to restrict the powers of the duly elected Board. A request from members that a
meeting is called to consider special resolutions requires the supporting signatures of 50 members.
Only 2 names, those of the proposer and seconder had been provided in support of the special
resolutions submitted by Mr Allan and therefore the Board had concluded that it would not be

competent to put the special resolutions to the AGM.

Mr Dewar and Mr Kane suggested that the meeting should proceed under the terms of the Agenda.
Mr Wilson said that anyone who had questions about what was happening at Hughenden could raise
them at the appropriate stages of the meeting, since more information would be given in the various
section and sub-committee reports.

Mr Mitchell said that he now had the required number of signatures to support a requisition for an
Extraordinary General Meeting to be held to consider the Special Resolutions and would present
this request later in the meeting.

DIRECTORS’ REPORT AND ANNUAL ACCOUNTS:

Mr Wilson spoke about the pre-circulated reports and illustrated the Finance Report with slides. He
noted that while the financial situation had improved, the Trust was not yet out of the woods.

Mr Mitchell commended the detail given in the report and asked some questions about some
aspects. He asked if there was not a discrepancy between the contributions asked from the
sections and the amounts recorded as having been paid. Mr Wilson said that firstly the overall loss
for the year had not been as great as had been anticipated when the contributions were requested.
Secondly, the actual net contribution from each of the sections for the year, taking into account
subscription and other income including cash contribution less direct costs of each section had
resulted in the net contribution from each section per adult member being broadly equal which Mr
Wilson considered was a fair outcome. Mr Mitchell agreed to consider the finer details of this
recalculation at a later date. He then asked if the Board had any suggestions about possible ways
out of the present difficulties; Mr Wilson said that possible solutions will be outlined in the later

reports from the sub-committees.

There being no further questions, the accounts for 2024 were adopted on the proposal of Mr Fowler,
seconded by Mr Dimitrov.

ELECTION OF DIRECTORS:

Mr Wilson thanked all those who were retiring as directors at this AGM and those who had retired
during the year. Four directors having been co-opted since the last AGM and there being four valid
nominations, there are eight nominees for eight places and Messrs Brown, Cornelius, Green,
Houston, Mohammed, Punton, Shanks and Thornhill were declared duly elected.

SECTION REPORTS:

Reports had been circulated in respect of Rugby, Tennis and the Gym and there were no additions

to these nor any questions about their content.

Cricket — Mr Bond expressed thanks to Mr Thornhill who had stood down as President in order to
stand for the Board; he had made a significant contribution to the development and growth of the
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club, Ultimate Frisbee -Mr Dimitrov said that although the group had hired the facilities here for a
number of years, they had only joined formally as a section this year. They had been made very
welcome and hoped to add to the community links shown by club. Mr Wilson welcomed them and
congratulated them on their successes over the last year.

Hillhead Community Football — Mr Akpo-Young spoke about this group which had started last
August when some members from cricket, tennis and rugby had started a 5 a side group, using
whatsapp involving around 100, mainly members but some new faces, some of whom are now
joining. They accept that there is pressure on the grounds, so they play matches off site but have
training sessions throughout the winter on the training pitch when possible. Off- site they use
Kelvingrove Park and other venues if required. These are open sessions, free to all members. One of
the most significant benefits has been the opportunity for existing members from different sections

to meet and socialise together.

Mr Allan noted that as a long-standing member of the club he had not been made aware of the
commencement of football being played at Hughenden. He stated that he had asked for information
relating to Hillhead Community Football Club and had been refused it. Mr Wilson noted that Mr Allan
had not requested information specifically relating to football but had requested copies of all of the
minutes of Directors’ meetings. Mr Wilson had refused this request on the basis that the minutes
contained sensitive information but that he had offered to respond to any specific questions which
Mr Allan might have. Mr Allan asked Mr Wilson if he maintained his refusal to release all of the
minutes of Directors’ meetings. Mr Wilson confirmed that he did on the basis that he considered
that Directors should be entitled to hold confidential meetings at which they can openly discuss
sensitive information, both commercial or otherwise.

In response to Mr Wilson's refusal to release the minutes of Directors’ meetings, Mr Allan referred to
the requirements of Section 358 of the Companies Act highlighting that failure to meet the
requirements of Section 358 is a criminal offence and that each of the directors of the Board may
be liable to prosecution for failure to meet its terms. Mr Allan went on to suggest that it would be a
good idea for all directors to consult a solicitor.

Mr Hodson stated that he did not consider that Section 358 was relevant however Mr Allan disputed
Mr Hodson'’s view.

Running club — The running group was started by some of the rugby coaches in winter when the
pitches were frozen. It started from rugby but other club members have joined in too. There are
around 20 regulars but perhaps 80 overall, using whatsapp, Instagram and Strava. It is free to join in,
they use roads and any free space at Hughenden and try to encourage participants to try monthly
half marathons or 10ks to stretch themselves. They would like to encourage outsiders and perhaps
formalise the group. Mr Mitchell cautioned about large groups together on public roads as a health
and safety issue; the group confirmed that they are aware of this and take suitable precautions. Ms
Gibson said if given details she could publicise to gym users. The group were commended on their
enthusiasm.

Community Hub — Mr Trotter noted that class income has increased over the year. Mr Wilson
thanked him for all his efforts.
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Mr Hall noted that he and others had been playing some rugby league and would like to introduce
this at Hughenden. Mr Fowler said that it was great that there are so many new sports being played

at Hughenden and its surroundings; the Board is to be commended.

SUB-COMMITTEE REPORTS:
Corporate Strategy, future of club.

Mr Byrne and Mr Hodson gave a presentation on Padel, a possible synthetic pitch and the
longer-term future of the club.

There have been discussions with various funding groups about a possible synthetic pitch on the
training pitch area. This is exploratory at the moment, but approaches have been made to the SFA,
the SRU and other bodies; this has been paused at present because it is affected by other potential
developments.

Discussions about Padel have been going on since 2023. The background was an approach from
Tennis Scotland who would pay for planning and installation and then operate the courts on a pay to
play basis. We would have the ability to form a Padel Section whose members would pay a
subscription to us in exchange for discount on the court hire charged by Tennis Scotland. We would
receive a profit share when the initial costs are recouped and have an option to buy the courts in
the future. An application for planning permission has recently been submitted on our behalf by an
agent engaged by Tennis Scotland. The Strategy sub-committee was told on 2nd April that the
planning application would be submitted shortly, and this was done on 2nd May.

A meeting was held with Downhill, Hyndland and Kelvinside Community Council (DHKCC) to discuss
the planning application. Their concerns focus on noise, so we might need additional surveys. MAC
(the agents) have done a preliminary survey but this may not cover all concerns.

Mr Mitchell asked if there was any update on the impact of the Padel courts on ambulance access.
Mr Hodson said that the query had been forwarded to the SRU, with no reply yet. Mr Mitchell then
asked if we would be looking at an alternative placing on the grounds if the ambulance access was
an insurmountable problem. Questions also were raised about whether impact assessments were
done on alternative placings for padel. Mr Hodson said that a full review of possible placings and
their advantages/disadvantages had been carried out with the outcome being that the area to the
west of clubhouse was the most appropriate location and had the least impact on existing sports. A
specific concern was expressed about the rugby run off at the fence between present grass and
the proposed location of the courts. Mr Hodson said that this has been checked but can be done
again. There were a number of other small questions adding to a pervading overall concerns and
fear amongst some of the current players that the planning application for the courts meant that

this was now a “done deal”.

Mr Byrne said that there had been lots of discussions about ways forward for the club in late 2023
through the Strategy 2024+ sessions attended by the Board and representatives of the sections
with padel and a synthetic pitch being options which were discussed. It was also noted that HIRFC's
development plan identified the need for a synthetic pitch to support the development of rugby at
Hughenden. Discussions had then taken place in the Strategy sub- committee of all options
including padel and a possible synthetic pitch. At the moment, padel is quite far advanced but the
potential for a synthetic pitch is at a very early stage. Mr Allan interrupted Mr Byrne to note that
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there was no mention of association football in previous AGM minutes and express his concerns
again at the introduction of football at Hughenden. Mr Byrne protested to Mr Allan that he was a
volunteer and disabled and found Mr Allan’s behaviour and tone distressing. Mr Allan carried on,
stating that he too was a volunteer. Mr Byrne had to sit down without finishing his comments.

Mr Bell asked if any options for supporting infra-structure for a synthetic pitch such as redeveloping
changing rooms had been considered. Mr Hodson confirmed that the plans for the synthetic pitch
included the addition of additional changing facilities. Mr Hodson said that he would like to

reconfigure the entire clubhouse in an ideal development.

Mr Campbell asked whether the synthetic pitch development was the SFA looking for an entrance to
Hughenden. Mr Jordan asked whether members would get a chance to look at the overall scheme of
ground usage, including any synthetic pitch and padel courts, and their potential effect on existing
ground users and ground sustainability. Mr Hodson replied that recent meetings with the SRU and
initial grant submissions had looked at the effect of football use on a synthetic pitch and it was
anticipated that present plans would allow rugby to continue at the same level of activity as at
present.

Mr Wilson said no formal commitments have been made in relation to football or padel. Mr Wilson
also confirmed that the Board has already agreed to prepare a detailed pitch use analysis which it is
hoped will be completed in 6 to 8 weeks and which will be fully discussed with the sections.

External Engagement: Mr Byrne and Mr Cornelius have been creating links with local bodies,
especially community groups such as Partick CC, DHKCC and Glasgow Life, as well as local
councillors and politicians. They have also opened links with funding bodies and possible sponsors.
They are looking at membership of SCVO as well as looking at charitable status as an alternative to
CASC. Employing a freelance consultant with specialist skills in sponsorship and grant applications
is being investigated.

Branding and Communication: Mr Shanks is developing the club’s brand and co-ordinating social
media to present a common club style.

Social Events and Fundraising: Ms Mackie outlined events over the past year and reminded
members that a share of the income raised on club-wide fundraising events is allocated back to the
sections depending on the numbers of tickets sold by each section.

House and Buildings: Mr Punton said the subcommittee was at present involved in getting a new
company to cover the Planned Preventative Maintenance for the clubhouse. Mr Thornhill asked
about cleaning of changing rooms which had sometimes not been good. Ms Gibson said a meeting
with the company was planned and timing of cleanings would be addressed.

Grounds: Mr Houston said the role of the subcommittee was to co-ordinate all sections’ use of the
grounds based on bookings received from the sections and to co-ordinate with the grounds staff.
Communication is therefore key so that ground use is properly managed and no one feels left out.
The subcommittee is therefore working on a detailed overall grounds calendar. Mr Houston noted
that ground use should be scheduled at least 2 weeks in advance so that groundwork can be
planned around this. The interest from Rugby League for use of the pitches was noted. The potential
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to generate revenue from external hire of the pitches when not in use by existing sections will also

be explored based on the grounds calendar.

Environment, Social and Governance: Mr Brown outlined the areas covered by this subcommittee
and emphasised that transparency and fairness were essential. Asked how this could be achieved,
he said we need representatives from each section (need someone from Rugby) or interest group,
and reporting needs to go back to sections or groups and on to the Board. Communication is a two
way process. He mentioned simple ideas like car sharing and equipment recycling and said that a
club wide survey is planned to see what else is going on in this area within the club.

Finance and Membership: Mr Mackie said the objective of the subcommittee was to co-ordinate
finance and membership across the sections, offer assistance and support to section treasurers
where required and exchange best practice. One of the subcommittee’s responsibilities is to
monitor financial viability of both the Trust and the sections, reporting to the Board and back to the
section committees as required. Membership is operating with communication between Ed as
Membership secretary and the sections to try and ensure that membership income is maximised
and membership records are accurate. The subcommittee will also review our membership

structure.

A.O.C.B.

(i) Mr Lindley-Dawe spoke about the original aims of the Trust and its history, which he said he had
recently been researching. He wondered whether we could display the war memorial panels more
prominently. He mentioned having traced a copy of the Book of Remembrance in the Mitchell
Library. He had started some fund raising to help promote a better knowledge of our founding

principles.

(i) Mr Mitchell formally lodged a petition signed by some 80 members with the Company Secretary,
to requisition an EGM to consider three Special Resolutions. This will be taken forward by the Board.

VOTE OF THANKS:

Mr Mitchell proposed a vote of thanks to Mr Wilson, the retiring Chair, thanking him for his sterling
service over a period of great uncertainty; on behalf of the members he wished him an enjoyable

retirement from matters at Hughenden.
The meeting closed at 2157 hours.

Chair

Note. Subsequent to the meeting, the Board obtained legal advice which confirmed that S358 of the
Companies Act 2006 does not provide a right of inspection of minutes of Directors’ meetings to

members.
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6. Minutes of the Extraordinary General Meeting, 16 July 2025

HILLHEAD HIGH SCHOOL WAR MEMORIAL TRUST LIMITED
MINUTES OF THE EXTRAORDINARY GENERAL MEETING
held at Hughenden, 32 Hughenden Road, Glasgow G12 9XP
on Wednesday 16 July 2025 at 1900 hours

DRAFT - FOR APPROVAL AT THE ANNUAL GENERAL MEETING ON 14 SEPTEMBER 2026

Requisition and notice

Mr BB Mitchell, on behalf of more than fifty Members of the Trust, presented to the Secretary of the
Trust on Wednesday 18 June 2025 a requisition made in writing and signed by the required fifty or
more Members in accordance with Article 16, seeking consideration of the Special Resolutions set

out below.

Notice of the Extraordinary General Meeting was given in accordance with Article 19 on Monday 23
June 2025.

Special Resolutions

The requisition stated that the following Special Resolutions would be formally proposed and

seconded at the meeting:
[The spelling and grammar of the Special Resolutions are reproduced as submitted.]

(1) That the Board of Directors of Hillhead High School War Memorial Trust Limited is instructed by
members of the Trust to produce without delay a comprehensive and transparent report on any
proposal that the Trust should encourage, promote or facilitate the playing of association football at
Hughenden sports field, such report to include a comprehensive report on any discussions which
may have taken place between the Board or any director or directors or other officer or
representative of the Trust and the Scottlsh Football Association, or with any association football
dub or organisation, or any such discussions which are planned or are in contemplation, including
the dates and individuals involved in any such discussions, regarding the use of Hughenden sports
field or the development of facilities at Hughenden sports field, for the playing of association
football there.

(2) That upon such a report being produced, the Board of Directors is instructed forthwith to
convene an Extraordinary General Meeting and to bring the said report before the members of the

Trust for their information, consideration and consultation.

(3) That with immediate effect the Board of Directors is instructed by the members of the Trust to
take no action, and enter into no negotiation, and pursue no further action or further negotiation
with any outside association, club or organisation specified in (1) above, to facilitate the playing of
association football or to implement any arrangements in furtherance of any proposal that
association football be played at Hughenden sports field unless and until a formal proposal to allow
the playing or facilitation of association football and the terms and conditions upon which that
arrangement may proceed, is placed before the members of the Trust in General Meeting and the
members of the Trust have approved any such proposal by way of Special Resolution, or approved a

variation thereof.
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The meeting convened at 1900 hours with 111 Members present. Apologies had been received from
Ms J Mackie and Messrs R Hunter, DW Jordan and AT Mackie.

Attendance and opening

Mr Byrne welcomed the Members and outlined what had happened since the AGM. A very
productive meeting had been held on 30 June 2025 with representatives from Hillhead Cricket Club
and Hillhead Jordanhill Rugby Football Club, at which a number of items were clarified so that the
clubs could return to their members to hold further discussions. Following this, additional questions
had been raised and the Board had replied. As a result of this clarification, representatives of the
two sections would give statements to the meeting on their present position regarding the Special
Resolutions. Mr Hodson, Chair of the Corporate and Strategy Sub-Committee, would present the
Board's reasons for taking the various actions and explain how far any suggestions had been
followed up. There would then be an opportunity to ask further questions about the various plans
before moving to a vote.

Mr Thornhill read the summary statement of the proposed motions.

Section statements and Board presentation

Mr Kitchener, on behalf of Mr Jordan, President of HIRFC, read a statement from the Rugby club
acknowledging the clarifications made since submission of the Special Resolutions and stating that
the Rugby committee now recommended that its members vote against the Special Resolutions
being put to the meeting.

Mr Bond, President of Hillhead Cricket Club, read a statement from the Cricket club stating that the
Cricket section committee now strongly advised Cricket members to vote against all the proposals
to be put to the meeting.

Mr Hodson gave a presentation on the Board's thinking about how to take the club forward and
further its founding principles. He acknowledged that the club needed funds and that different
options had been considered, including the proposal to bring padel to Hughenden. He explained
that bringing additional members through the establishment of a football section was considered
the most credible route towards extending facilities through the provision of a synthetic pitch.
Detailed investigations had been carried out into the impact on current ground availability and
usage and the potential income sources that might arise through additional membership fees,
access to grant-awarding bodies and potential sponsorship. He said that the Board hoped to
improve communications with the membership and that there would be consultation with all
interested groups before any final decision was reached. He concluded by inviting questions on the

presentation.

Questions and discussion

Mr Mitchell raised the question of padel and asked whether his reading of the present position
suggested it would bring less income than had initially been suggested. Mr Hodson explained the
arrangement with Tennis Scotland, under which it was proposed that Tennis Scotland would build
and operate the facility. Mr Melville asked whether this represented a risk if the sport did not take
off. Mr Hodson replied that it appeared likely to be popular based on experience at other clubs. He
referred to changes made to the planning following consultation with the other playing sections and
suggested that discussions of this kind were the way forward.
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Mr Mitchell asked whether there was an overall business plan into which these plans would fit. Mr
Hodson said that there had been considerable discussion about how to proceed for the future,
given uncertainty about exactly where the Trust might be in ten years. The Board had therefore
looked at the possibility of a synthetic pitch, which was also included in HIRFC's longer-term plans.
It was thought that accessing grant funding from football bodies would have a greater chance of
success if the Trust could demonstrate an interest in football among its membership. The Board had
therefore been investigating the possibility of a football group among the existing membership as
well as encouraging new external interest. Ground usage and possible availability were being
considered, with particular care that existing playing members should not be disadvantaged. All
aspects of any installation of a synthetic pitch would be considered in relation to existing usage. Mr
Kitchener said that he felt the grass was at capacity at present, so an increased membership
wishing to use those facilities might present a problem. He acknowledged, however, that the hours
required by the existing playing membership might vary from season to season and that the survey
currently being undertaken was a good idea.

Mr Kirkpatrick asked whether building a synthetic pitch would result in another pitch-replacement
sinking fund being established, similar to the tennis sinking fund, and whether membership fees
would increase to cover it. Mr Hodson said this might be the case but discussions had not reached
that stage. He also felt that, since the Trust did not spend as much on maintaining the tennis courts,
it would not be fair to ask tennis members to pay for maintaining the grass or any substitute for it. In
the longer term, however, the whole membership system might need to be restructured.

It was also suggested that the differing running costs of the playing sections might be shown in the
annual accounts. It was considered that this might prove too difficult, although broad outlines might
be possible. Mr Mitchell pointed out that the SRU gave a contribution to rugby clubs to assist with
running costs and that the section carried out substantial fundraising activities.

Mr James Lindley-Dawe suggested that an external sponsor contributing all or a majority of the cost
of a synthetic pitch might be an option.

Mr Hodson said that all possible means of raising income were being explored, but that there was a
difference between what was needed for the day-to-day running of the club and what was needed

for large-scale investments; these all needed to be considered in relation to each other.

Mr Allan stated that, in view of the undertakings now given by the Board, he considered the Special
Resolutions to be redundant and intended to abstain from any vote. He welcomed the more
consultative approach now being taken and expressed the view that greater transparency and

consultation at an earlier stage might have avoided the need for the present process.

Voting

There being no further questions or observations, Mr Byrne said that the meeting would move to
voting. The requisition had stated that the Special Resolutions would be formally proposed and
seconded at the meeting. However, following the discussions and clarifications which had taken
place since the requisition was submitted, both the Rugby and Cricket section committees had
advised their members to vote against the Special Resolutions.

Mr Byrne asked whether there was a proposer and seconder for a motion that the meeting reject
the Special Resolutions. Miss A Mian proposed and Mr R Williamson seconded the motion.
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Mr Byrne asked whether the meeting wished the vote to be conducted by paper ballot or by a show

of hands. The meeting agreed to proceed by a show of hands.

No Member raised their hand in support of the Special Resolutions. A substantial majority voted

against them. Mr Allan asked that his abstention be recorded.

Accordingly, the Special Resolutions contained in the requisition presented by Mr Mitchell on 18

June 2025 were rejected.

Close

The meeting closed at 2018 hours.

Chair

Approval at the 2026 Annual General Meeting
Approved as a correct record at the Annual General Meeting of Hillhead High School War Memorial
Trust Limited held on 14 September 2026.
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7. Director Elections and Nominations

Retirement by rotation. In accordance with Articles 45 and 46, Andy Mackie retires by rotation at
this Annual General Meeting and does not seek re-election. Felix Hodson continues in office.

Directors appointed by the Board since the last AGM. Louise Brett, Mirostaw Sadowski and Lucy
Pead were appointed by the Board during the year and are eligible to stand for election at this AGM,
subject to the nomination and eligibility requirements in the Articles.

Nominations. Nominations for election as a Director must be made in writing to the Company
Secretary not less than fourteen days before the AGM. For this meeting, nominations must therefore
be received no later than Monday 31 August 2026. Nominations should be sent to
board@hillheadsportsclub.com or delivered to the Company Secretary at 32 Hughenden Road,
Glasgow G12 9XP.

Eligibility. Under Article 35, a person appointed as a Director must ordinarily have been a Member
for at least two consecutive years immediately before appointment, subject to any applicable
provision of the Articles. The Company Secretary will verify eligibility.

Skills, experience and representation. The Board is entirely volunteer-led, and the willingness of
Members to contribute their time, professional expertise and experience is fundamental to the
effective governance and development of the Trust.

The Board particularly encourages nominations from Members whose skills, experience and
perspectives would strengthen and complement those already represented. Priorities identified
through the Board's recent Board Competency, Diversity & Succession Review include finance and
accountancy; commercial and sponsorship experience; branding and communications; governance
and legal expertise; people and HR; and operational leadership.

The review has also identified opportunities to broaden the diversity and representation of the
Board. The Board would particularly welcome interest from women, younger and early-career
Members, people from Black, Asian and other ethnically diverse backgrounds, disabled people, and
those whose backgrounds or experiences are not traditionally well represented in sports
governance. These are not additional eligibility requirements, and nominations are welcomed from
any eligible Member who believes that they can make a positive contribution.

Role of Directors. Directors are responsible for the governance of Hillhead High School War
Memorial Trust Limited as a whole and for furthering its objects. Directors do not serve solely as
representatives or delegates of any particular Sporting Section, constituency or interest group. The
Board therefore welcomes candidates who can bring their particular knowledge and experience to
its work while exercising independent judgement in the interests of the Trust as a whole.

Informal discussions. Members who may be interested in becoming a volunteer Director are
warmly encouraged to contact the Board at board@hillheadsportsclub.com. Existing Directors
would be very happy to discuss informally the role, responsibilities and commitment involved before
a Member decides whether to seek nomination.

Final candidate information. After the nomination deadline, the Company Secretary will circulate the
final list of eligible candidates and, if necessary, an updated proxy voting form so that all Members
have an equal opportunity to give voting instructions in relation to each candidate.
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8. Notes to the Notice and Procedural
Information

Membership and voting. Every Ordinary, Life, Founding and Honorary Member has one vote. Under
Article 33, a Member must have paid all sums presently payable to the Trust in order to attend, be
counted in the quorum or vote.

Quorum. Twenty Members present in person constitute a quorum under Article 22.

Conduct of the meeting and Member participation. The Board wishes the AGM to provide a fair
and constructive opportunity for as many Members as reasonably possible to participate in the
business of the Trust.

The Chair will conduct the meeting in accordance with the Articles of Association and will seek to
ensure that the business on the Agenda is dealt with fairly, efficiently and within a reasonable time.

Members wishing to speak should indicate this to the Chair and should wait to be called before
speaking. Members should identify themselves and, where relevant, the matter on the Agenda to
which their contribution relates.

To enable as many Members as possible to participate, Members will ordinarily be limited to two
questions or contributions during any one Agenda item and to a maximum of two minutes on each
occasion they are called to speak. The Chair may vary these limits where appropriate to facilitate
proper consideration of the business before the meeting.

Priority may be given to Members who have not previously spoken on the relevant Agenda item
before inviting further contributions from Members who have already spoken.

Questions and contributions should be concise, relevant to the business before the meeting and
addressed through the Chair. Where substantially the same question has already been asked and
answered, the Chair may invite the Member to raise only any materially different point.

Personal remarks, interruptions, speaking over another participant or contributions unrelated to the
business before the meeting will not be permitted. The Chair may require a contribution to
conclude where it exceeds the applicable time limit, becomes repetitive or irrelevant, or otherwise
prevents the orderly conduct of the meeting.

Members are strongly encouraged to submit questions concerning the accounts, reports or other
AGM business in advance to board@hillheadsportsclub.com. Advance submission does not prevent
a Member from attending or participating at the meeting.

These arrangements are intended to ensure that no individual or group dominates discussion and
that the widest practicable range of Members has an opportunity to be heard.

Proxies. A Member entitled to attend and vote is entitled under section 324 of the Companies Act
2006 to appoint another person as proxy to exercise all or any of the Member's rights to attend,
speak and vote. A proxy need not be a Member.

Proxy deadline. To be valid, a proxy appointment must be received by the Company Secretary no
later than 7.00pm on Thursday 10 September 2026. This is the deadline being applied for the 2026
AGM.

Submission. Signed proxy forms may be sent by e-mail to board@hillheadsportsclub.com from the
e-mail address held for the Member on the Trust's register, or delivered by post to the Company
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Secretary, Hillhead High School War Memorial Trust Limited, 32 Hughenden Road, Glasgow G12 9XP.
The deadline is for receipt, not posting.

Attendance after appointing a proxy. Appointment of a proxy does not prevent a Member from
attending the meeting in person and voting.

Further AGM papers. The Minutes and Directors’ Report are included in this pack. The Sporting
Section reports, Board Sub-committee reports and final candidate information will be circulated
separately to Members in advance of the meeting. The Sporting Section and Board Sub-committee
reports form part of the annual reporting to Members and will be received under Agenda items 8
and 9.

Questions. Questions concerning nominations, eligibility, proxy administration or AGM procedure
should be directed to the Company Secretary at board@bhillheadsportsclub.com. Members are also
encouraged to submit questions concerning the accounts, reports or other AGM business in
advance to the same address so that, where appropriate, a considered response can be provided at
the meeting.
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9. Form of Proxy

HILLHEAD HIGH SCHOOL WAR MEMORIAL TRUST LIMITED
104th Annual General Meeting - Monday 14 September 2026 at 7.00pm
Clubhouse, 32 Hughenden Road, Glasgow G12 9XP
I, being a Member of Hillhead High School War Memorial Trust Limited entitled to attend and vote at

General Meetings, appoint as my proxy (tick ONE box only):
[0 the Chair of the Board of Directors (or failing them the Chair of the meeting); OR

0 the following person: (print full name)

to attend, speak and vote on my behalf at the AGM and at any adjournment of it, in accordance with
the instructions below.

Full name of Member

Membership number

Address / registered e-mail
Voting instructions. Tick ONE box against each resolution. “Withheld” is not a vote in law and is not
counted for or against a resolution.

No. Resolution FOR AGAINST WITHHELD
1(a) To approve the Minutes [ O d

of the AGM held on 18

June 2025 as an

accurate record.
1(b) To approve the Minutes [ a a

of the EGM held on 16

July 2025 as an

accurate record.

2(a) To elect Louise Brettas [ | ]
a Director, if validly
nominated.

2(b) To elect Mirostaw O O O

Sadowski as a Director,
if validly nominated.
2(c) To elect Lucy Peadasa [ O O
Director, if validly
nominated.

If further valid nominations are received by 31 August 2026, an updated candidate list and proxy
voting form will be circulated. A later valid proxy form received from the same Member will
supersede an earlier one to the extent that the appointments conflict.

Scope of authority. Tick ONE box only:

NAMED RESOLUTIONS ONLY NAMED RESOLUTIONS AND OTHER BUSINESS

0] I authorise my proxy to vote only on the named [J I authorise my proxy to vote on the named
resolutions. My proxy must vote as instructed and must  resolutions and on any other business properly put to
abstain on any resolution left blank and on any other the meeting. My proxy must vote as instructed above
business. and may otherwise vote or abstain at their discretion.

Declaration. | confirm that | am the Member named above, that this appointment is my own act, and
that | have read the notes below.

Signature of Member:
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HOW TO SUBMIT

By e-mail: print, complete, sign and date this form, then scan or photograph it and send it to
board@hillheadsportsclub.com from the e-mail address held for you on the Trust's register.

By post: send the completed, signed and dated form to the Company Secretary, Hillhead High
School War Memorial Trust Limited, 32 Hughenden Road, Glasgow G12 9XP.

DEADLINE: the form must be received by the Company Secretary no later than 7.00pm on
Thursday 10 September 2026.
Notes

1. A proxy need not be a Member of the Trust.

2. A form must identify a single proxy unambiguously and must be signed and dated.
3. A proxy who has been instructed how to vote must vote as instructed.

4. Completing this form does not prevent you from attending and voting in person.

5. Every proxy lodged will be acknowledged as soon as reasonably practicable using the contact
details held for the Member on the register.

6. Any question about completing or submitting this form should be sent to
board@hillheadsportsclub.com.
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